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1. Background 
This Report is prepared for the assignment of the Facilitation team for the Implementation of an Engagement strategy towards finalizing the Suriname R-PP document. The R-PP document is a planning tool for the Government to make Suriname ready for the global mitigation effort for climate change, better known as Reduction Emissions for Deforestation and Degradation (REDD). The Government is therefore compiling a REDD Readiness Proposal (R-PP) under the Forest Carbon Partnership Facility operated by the World Bank. 

For the first phase of the engagement plan the Government wanted to execute a pilot local community engagement activity. This pilot activity aims to build capacity among the project management team to engage with local communities and to solicit suggestions and concerns from the communities that can be addressed in the R-PP document. 
The purpose of the assignment of the Facilitation team is to undertake national dialogues and oversee local dialogues  and compile reports that feed into the consultations section of the R-PP document.  The main outputs are a stakeholder engagement plan, a training for local facilitators, monitoring of the stakeholder involvement, quality insurance of the dialogues process, and reports of dialogues that are important input in the R-PP document.

This report summarizes all the activities that have been completed between October, 1st until December 15th, 2012. In order to deliver the results for this assignment, the Facilitation team has to work closely with the PMT in designing the stakeholder engagement processes. 
2. Phases in the Stakeholder Engagement Process

The execution of stakeholder engagement activities occurred in a three-way relationship between the facilitation team, the cabinet of the President and the PMT. This structure allowed to include all information on the political and technical level for making decisions and addressing the sensitivities for stakeholder engagement. The groundwork for this stakeholder engagement is based of the “Consultation and Participation Plan for the Finalization of the REDD+ Readiness Document for Suriname” (developed by facilitation consultant Attune).

The phases of the project are shown below. 
Phase 1:
Preparatory phase (October 1 – November 2, 2012)

In this phase the team will work closely with the Project Management Team (PMT) to develop a detailed plan of work including methodology and the practical arrangements for stakeholder participation. The Facilitation team will develop a draft stakeholder engagement plan, help the PMT to design meetings and workshops with stakeholders and prepare and conduct a simple and applied “train the trainers” training for selected facilitators from indigenous and maroon communities. 

The preparatory phase is the design phase of the project. This includes the design of workshops and meetings, including those of the Project Group. The Facilitation team will also help in the design of meetings, workshops and dialogues. This includes the order of activities, the contents of the program, the way to present and communicate information to stakeholders, working group sessions and facilitation of discussions. 
Phase 2:
Information sharing and dialogues with stakeholders in the field- first round



(November 3 –30, 2012)

In this phase the Facilitation team will travel together with the PMT and project group to the field and monitor the local dialogues to be executed in selected villages of the maroon and indigenous peoples. These are Galibi, Langatabiki, Apura, Witagron and Redi Doti. 

Phase 3:
Processing the information from the first round of dialogues for the R-PP document (December 1-19, 2012)

In this phase the team will process the information gathered from the stakeholder dialogues. All information will be analyzed by the Facilitation team and formatted into the section 1b and 1c of the R-PP document as requested in the Terms of Reference.

Phase 4:
Processing the information for the second round of dialogues for the R-PP document (February 10-15, 2013)

In this phase the team will process the information gathered from the stakeholder dialogues. All information will be analyzed by the Facilitation team and formatted into the section 1b and 1c of the R-PP document as requested in the Terms of Reference.

Phase 5:
Information sharing and dialogues with stakeholders in the field-second round (To be determined in 2013-2015)

In this phase the Facilitation team will travel to the field and monitor the local dialogues to be executed in selected villages of the maroon and indigenous peoples. These are the remaining villages in Suriname. 

3. Report of the Activities of the Pre-Consultation Phase
The report of the stakeholder engagement can be divided in three large parts:

1. The sectoral dialogues (project group)

These are the meetings with the project group. In total three meetings have been held to share information and suggest ideas and comments from the expert stakeholders. There were five meetings planned at the start of the project but because of the project was attuned to the needs of the stakeholders, only four meetings were necessary and held on 3 October, 8 October, 24 October and 15 November 2012. 
2. The local dialogues

For the first phase of the engagement plan the Government wanted to execute a pilot engagement activity. This pilot activity aimed to build capacity among the project management team to engage with local communities and to solicit suggestions and concerns from the communities that can be addressed in the R-PP document. As such the project selected four villages for early information sharing and dialogues in the month of November 2012, based on 1) the current available finances for the project, 2) the time available for local dialogues before the submitting the R-PP in December 2012 and 3) the decision to focus on the coastal region in this early phase. Based on the abovementioned selection criteria for villages, the pilot dialogues will be planned for five villages: Langatabiki (Paamaka), Galibi (Caraib), Witagron (Kwinti) and Apura (Arowak) and one other of choice.
However, after discussion the plan with the project group, it became evident that not all communities were ready and needed more time, and also more training on REDD+, climate change and facilitation techniques. Upon invitation, the PMT was invited to two local dialogues, one held in the village of Apura (Arowak) on 23 October 2012 and one held in the village of Cottica at the Lawa River (Aluku) on 22 November 2012.

3. The national dialogue
This was a one-time event to meet with all stakeholders. . The projected outcome for the national dialogues is to discuss and validate the R-PP document and to discuss the future of the REDD+ planning process. However, the facilitation was designed to take a problem solving approach but after deliberation it was decided to focus on the information sharing.  The reason was that not all invited stakeholders were aware of the concepts of REDD+ and climate change. The PMT and facilitation team Attune decided to have stakeholders execute a SWOT analysis. In this way, the baseline knowledge on REDD+ would not stand in the way of analyzing the threats, opportunities, strengths and weaknesses of REDD+ on an aspect in their life. The national dialogue occurred on 3 October 2012. 

As planned, the validation of the R-PP occurred with having an open-door policy for groups to discuss issues/concerns, and by soliciting comments through email and telephone, on 12, 13 and 14 December 2012. 
The report of  the activities conducted in the information sharing and early dialogue phase of stakeholders is given below in chronological order, and covers the phase 1, 2 and 3 of the stakeholder engagement process. Phase 4 and 5 will be executed at a later stage in the project. 
Installation of the Project Group (3 October 2012)

On October 3rd, 2012, the Government of Suriname selected 34 experts from all the identified stakeholder groups - the private sector, civil society, academia, government, tribal groups – to participate in the project group. The group members were selected based on their expertise over the forest and the current position in society. The government envisaged these project group members to be the advisors to the project management team during the development of the R-PP proposal writing process. The group members can also function as disseminators of information, especially towards communities. 
Inception workshop (8 October 2012)
The purpose of the meeting was to share information about the role and partnership of the project funding and technical support entities such as the Forest Carbon Partnership Facility and the UNDP. A team of consultants- both national and international consultants – presented an overview of the project and the requirements for an effective process and engagement of stakeholders. At this time the specific duties of the project group were not yet clear to all group members. The group went from the “forming” to the “storming” phase. The members were getting to know each other, the PMT and the project design. Specific rules for behavior in the discussions were not yet made, although there was an urgent need for, as was identified by one of the members. 

During the process of information sharing to the project groups – consisting of persons from the private sector, tribal leaders, government officers and academia – several important issues were brought up. The specific issues that were addressed had to do with general remarks on project implementation in Suriname. These types of issues, usually coming to the forefront in discussing projects, were also raised by the project group.  The main issues were addressed during the meeting and in the next project group meeting.
The stakeholder engagement report of this activity is given in Annex 1.
2nd meeting of the Project Group (24 October 2012)

The purpose of the meetings was to share more detailed information on the R-PP formulation project. The PMT aimed to give the Project Group members an overview of the project activities as they will be executed in the next 3 months, and the further trajectory of engagement of stakeholders in REDD+ in Suriname. Specific emphasis was given on the time to digest the information and solicit the Project Group’s insights in the project’s progress. 

Now the project group was entering the “norming” phase. The project groups terms of reference was discussed. Specific information was given from the consultation and participation plan on the 1) transparency of the process to select resource persons and REDD+ assistants, 2) selection of pilot villages for the local dialogues and 2) the potential role of REDD+ as a planning tool. A deep discussion was held and feedback that was received on the presented plan. The feedback  was listed and the comments were incorporated in the consultation and participation plan and other planned activities. 
The stakeholder engagement report of this activity is given in Annex 2.
Facilitation training of REDD+ assistant for the local dialogues

The purpose of the training as to train the REDD + assistants to facilitate the local dialogues which will be held in the various tribal communities. During the training four components were emphasized: 1) understanding of the concepts of climate change and REDD +, 2) communication and communication tools, 3) the facilitation process and facilitation tools and 4) how to train others. 

The Facilitation team trained the local facilitators to effectively involve indigenous and maroon communities which includes soliciting the ideas and concerns of the stakeholders after they have been informed about the concept of REDD+ and the Government’s plans for implementing REDD+ activities in a structured planning process. The communities has the ability to name the  local effect of climate change, and were eager to learn about communication and facilitation. With a mock-facilitation trial, they practiced facilitating a local dialogue. During the training several concerns came to the forefront about the local dialogues and REDD+ that were addressed by the PMT. 
The stakeholder engagement report of this activity is given in Annex 3.
3rd Meeting of the Project Group (15 November 2012)

The purpose of the meeting was to share and request more detailed information on the R-PP formulation project.  The Project Management Team aim was to request information from the Project Group members into specific questions posted by the Resource Group, who is primarily responsible for compiling all information for the R-PP. A second aim of the meeting was to hear the experiences on the facilitation training from the newly trained REDD+ assistants held on November 14th 2012.

It was obvious that the project group members were acquainted with each other and their role in the process, and existing in the so called “performing” phase. Several new issues came to the forefront, such as the frustration of communities to see the government trying to save the forest but at the same time grant mining concessions in the forest. Also the lack of trust of some community members in the government’s ability to look after the peoples living in the forest, and give them an equal place in the negotiations about REDD+. 
The stakeholder engagement report of this activity is given in Annex 4.
Local dialogue with the Aluku tribe (22nd November 2012)
The purpose of the meeting was to inform the tribe of the Aluku tribe about climate change and the plans of the government in terms of REDD+ as a way of planning. The REDD+ assistants, served as the local facilitators to guide the meeting and ensure a fruitful discussion on the subject. In this meeting all the traditional leaders were participating, and served as a way to share information with the Aluku leadership and solicit comments and ideas about REDD+. 
The Aluku peoples were open and responsive to participate in the meeting. The community had a clear idea of the project afterwards and they even used examples of other countries. The project group representative who served as a facilitator to the tribe played a very important role as to explain the REDD+ process and the different roles of the stakeholders, the global view and why the process is important to the tribe. The tribe was very concerned about the government giving concession to gold mining companies. The tribe feels that there is no respect paid to the interior, and that all decisions need to be made with consent of the tribal leaders. The Aluku are afraid for the outsiders coming in and disturbing their life when they are mining.
The stakeholder engagement report of this activity is given in Annex 5.
Local dialogue with the Arowak tribe (23, 24 November 2012)
The purpose of the meeting was to inform the Arowak and Trio tribe about climate change and the plans of the government in terms of REDD+ as a way of planning. The REDD+ assistant served as the local facilitators to guide the meeting and ensure a fruitful discussion on the subject. In this meeting a part of the community was participating and served as a first dialogue about the local concerns and ideas on how REDD+ can be implemented. 

The Trio and Arowak people were open and responsive to the REDD+ assistant, explaining REDD+ and the plans of the government. The issues raised were basically on finding a balance between the forest and economic activities. The community is very worried about the pressure on the environment from logging companies and population growth. 

The stakeholder engagement report of this activity is given in Annex 6.
National Dialogue (3 December 2012)

The purpose of the meeting was to present the R-PP project to all the identified stakeholder groups: civil society, private sector, academia, tribal communities and government. The Project Management Team aim was to explain the process that was  completed until the day of the meeting and discuss how to move forward. The way forward was done by asking every table to complete a SWOT analysis about REDD+ or an aspect of it. To enable the utmost engagement of stakeholders, approximately twenty round tables were playfully situated in the meeting room. In the front there was a large-format printed time-line of the REDD+ project present, to provide an overview of what has being said in the presentations. 
Most of the meeting was focused on information sharing. The response of some stakeholders was to give suggestions to use their infrastructure (consumers organization, women’s organization) for information dissemination. Other stakeholders addressed the marginalized position of the peoples from the interior, while others addressed that gold mining is threatening the safety of the forest peoples. 

The specific issues that were raised during the SWOT could be divided into two tracks. 

Track one comes from the tribal communities living in the forest. They identify treats coming from the basic human needs, such as safety from illegal activities of others, the lack of economic development such as water and electricity, and the potential threat of not having sufficient agricultural plots in the future. They also see opportunities to built their capacity, get new jobs and most importantly, to be in a dialogue with the Government about the forest. 

The second track from the western thinkers. They see the threats coming from the lack of institutions, laws (land rights and others) and physical planning.  And the group sees awareness raising and collaborative planning as one of the opportunities in the R-PP process. 
The stakeholder engagement report of this activity is given in Annex 7.
Open door meetings December 14th 
The purpose of this meeting was to give stakeholders the opportunity to comment on the process and the R-pp information that was given. The planned data for the open door meetings were set for  12, 13 and 14 December.  Only the 14th was visited by two persons. 4 persons/organizations submitted their comments by E-mail. 

The validation session report on this activity is given in Annex 8.  

4. Participation of Stakeholders
The participation of stakeholders was compared to all other events in Suriname. Usually below 50% of invited stakeholders are participating in processes, and this was also the case for the R-PP formulation project. The participation of stakeholders from the tribal communities was high, on average 50% of more of the total stakeholders. The aim of reaching the tribal peoples has been reached, and thereby ensuring engagement of the primary forest users. When looking at the percentage of vulnerable groups in the stakeholders group engaged in pre-consultation, more than one third comprise of women or youth (Table 1). All identified stakeholders groups have been engaged in the process. 

Table 1: Overview of the amount of participants engaged in pre-consultation of the R-PP formulation between October –December 2012
	
	Number of stakeholders
	Percentage of stakeholders

	Event
	Invited
	Total
	Women
	Youth
	Tribal/marginalized

	Inception workshop 

8 October 2012


	50
	33
	39%
	50%
	30% 

	2nd Meeting of the Project Group 

24 October 2012


	40
	18
	44%
	0%
	50%

	Facilitation training for the REDD+ assistants

14 November 2012

Project Group members
	20


	16

11


	37.5%
	75%
	100 % 

	3rd Meeting of the Project Group

15 November 2012
	40
	35
	40%
	45%
	66% 

	Local dialogue with the Aluku tribe

22nd November 2012
	100
	16
	50%
	40%
	100 % 

	Local dialogue with the Arowak/Trio tribe 

Apura 

23, 24 November 2012
	100
	Day 1- 23

Day 2 -16
	50%

40%
	-

-
	100 % 

	National dialogue

3 December 2012

Persons participated in workgroup session


	225
	87

55
	42%

47%
	-

-
	29% 

23% 


5. Issues Raised During Pre-Consultation

During the information sharing and early dialogue phase, the issues that have been raised were not constant. The types of issues changed during the course of the project, as issues transformed from general to specific. Also, there were new issues that came to the forefront, as well as values that are important to consider for the stakeholder engagement in the future.  
An overview of the issues raised during the different activities is given in Table 2. 

General to specific issues
In the beginning of the process the issues that focus was on sharing information to the stakeholders. The stakeholders responded by addressing concerns that are frequently seen as an obstacle in the implementation of projects in Suriname. Issues such as information sharing, awareness raising, and stakeholder identification were raised. In addition, as with other projects in Suriname, the lack of rights to land was raised as it is seen as a prerequisite to talk about forest protection and use.  

After the project structures were established, the issues became more specific. The project group became started to trust each other, the PMT and the consultants, and felt safe to address more deeply rooted needs. Needs are broader than issues and “are motivated by the desire to achieve or maintain the various conditions upon which our basic satisfactions rest”
. Specific issues were the dual strategy of the government to grant concession at the same time as implementing REDD+ as a planning tool to sustain the forest. Other issues were having a voice in the process, and communities having some kind of income generation from the forest.

In addition, on stakeholder representing indigenous communities have sent a letter asking why they were not included in the process yet on November 23rd 2012, while they were listed for being invited in the national dialogue for December 3rd, 2012. They also stressed the need for FPIC in this phase of the process. However, this is not mandatory in the information sharing and early dialogue phase.
New issues posted
During the process there were several new issues posted that had to do with respect of the tribal communities. The historical course of action of the government has caused such issues to be raised. Communities felt that they are the keepers of the forest, have a lower status position in society because of their life in the forest, and need some form of compensation.  

There is a lack of trust between the communities and the government, which became evident when they had to work together in the training for the local dialogues. Some communities wanted to know what is happening with the info gathered in the process, and were skeptical about the process. Others were more optimistic and saw the current transparent process as a good intention from the Government.

Role of values 

During the consultation it became evident that the communities have an additional value of the forest that was not considered before. The maroon communities have fled to the forest at times of slavery in the 1800s. The forest was their safe keeper. This role of the forest became evident when some of the communities explained that having the non-maroon communities, such as Brazilians and other types of Surinamers, coming into the territory for gold mining. 

Table 2: Issues raised during pre-consultation of the R-PP formulation project in Suriname
	Activity
	Type of stakeholders
	Purpose
	Information shared
	Issues raised
	How issues have been addressed for the R-PP

	Installation of Project Group

3 October 2012
	Selected experts from civil society, academia, private sector, government, tribal groups.


	
	About the intention of the government to start a process of R-PP formulation with attention to the engagement of stakeholders


	
	

	Inception workshop 

8 October 2012
	Project Group members: Selected experts from civil society, academia, private sector, government, tribal groups
	Overview of the 

R-PP project formulation project
	Policy of the government, project financing and support structures, stakeholder engagement, R-PP formulation
	1. Tribal land rights need to be respected.

2. How is information sharing executed: how, what and how.

3. Two-way information sharing needed

4. Stakeholders identification

5. What expected from Project group for R-PP formulation

6. Awareness raising strategy for involvement of stakeholders, inclusive the general public 
	1. Addressed in the meeting, yet open-ended

2. Addressed in the consultation and participation plan

3. Addressed in the consultation and participation plan 

4. Addressed in the consultation and participation plan

5. Addressed with a detailed terms of reference

6. Addressed by the plans of the PMT with the awareness consultant


	Activity
	Type of stakeholders
	Purpose
	Information shared
	Issues raised
	How issues have been addressed for the R-PP

	2nd Meeting of the Project Group 

24 October 2012
	Project Group members: Selected experts from civil society, academia, private sector, government, tribal groups
	Overview of the proposed project activities over October-December 2012. 

Trajectory of the engagement of stakeholders
	Selection criteria and presentation of the members of the Resource Group who support in writing the R-PP.

Selection of REDD+ assistant from local communities who will facilitate the local dialogues. 
	1. Community members first need to understand the topic before they are able to respond. Some community members explained that they did not understand the topic.

2. Need for visual materials, plays and songs for training of local peoples.

3. Need for sufficient time for training, and providing training as long as is needed. 

4. What is the message that will be brought to the communities? 

5. Sending an agenda before the next meeting, so people can prepare.
	1. Awareness raising has the attention in the project. The REDD+ assistant will explain about climate change and REDD+.

2. This suggestion was included in the training design for REDD+ assistants.

3. The PMT has promised to have more moments of training after the first one, in a later stage.

4. The PMT explained that REDD+ is a planning instrument to keep the balance between nature and economic development.

5. Suggestion adopted before the next Project Group meeting.

	Facilitation training for the REDD+ assistants

14 November 2012
	Tribal members selected by their chief.

Project Group members
	1. Understanding the concepts of climate change and REDD+.

2. Communication and communication tools.

3. The facilitation process and facilitations tools.

4. How to train other and the workplan.


	1. REDD+ as a tool for national and local planning. The causes and local impacts of climate change. Different levels working together.


	1. Why the government is pushing for large development projects while saying to want to protect he forest.

What will happen with the information that is gathered from the local dialogues?

2. How is this training related to the plans of the Government?

3. What is going to happen with the information that is collected from the local dialogues?
	1. Comment is taken by the Government and explained that they are trying to organize the gold mining sector.

2. The PMT explained the plans of the Government and the place the training has.

3. The PMT explains that the information will be included in eth R-PP proposal.


	Activity
	Type of stakeholders
	Purpose
	Information shared
	Issues raised
	How issues have been addressed for the R-PP

	3rd Meeting of the Project Group 

15 November 2012
	Project Group members: Selected experts from civil society, academia, private sector, government, tribal groups
	The purpose of the meeting was to share and request more detailed information on the R-PP formulation project 
	Information from the R-PP chapters: monitoring, institutional framework, drivers of deforestation,  
	1. Incorporating of tribal communities through NTFPs for alternative income generation

2. Incorporating of communities in monitoring of biodiversity and land degradation activities.

3. Indigenous communities should have an equal voice as the government in REDD+

4. Government is the largest driver of deforestation by giving concessions.

5. R-PP needs to be translated in all local languages.
	PMT

	Local Dialogue with the Aluku tribe
	Tribal leaders

Community members; men, women, youth.
	The purpose of the meeting was to inform the tribe of the Aluku about climate change and discuss the pans of the Government in terms of REDD+.
	Climate change and REDD+; Plans of the Government.
	1. Government giving concession to outsiders for goldmining.

2. No respect for the interior, in decision making.

3. Safety of the people because of intrusion of gold miners.

4. Pollution of the environment by gold mining.
	PMT


	Activity
	Type of stakeholders
	Purpose
	Information shared
	Issues raised
	How issues have been addressed for the R-PP

	Local Dialogue with the Arowak tribe

23-24 November 2012
	Tribal leaders

Community members; men, women, youth
	The purpose of the meeting was to inform the tribe of the Arowak and Trio about climate change and discuss the pans of the Government in terms of REDD+.
	Climate change and REDD+; Plans of the Government.
	1. The need for studies on alternative income generation

2. Pressure on the environment by growing population (frontier).

3. Massive logging operation ongoing and needs to be “in balance” so that nature can restore.

4. Need for some form of human protection e.g. rangers.


	PMT

	National Dialogues

3 December 2012
	Large group from civil society, academia, private sector, government, tribal groups
	The purpose of the meeting was to present the R-PP project to all the identified stakeholder groups and solicit comments through a SWOT analysis
	Booklet with information about: what is REDD+, a power point presentation about the R-PP project in Suriname and information brochure about the local dialogues. Participants were also given a CD with the R-PP proposal.


	1. Conditions of tribal peoples is worse than in town

2. Intention of the Government to change

3. Need for information transfer

4. Need for inclusion of a broad range of stakeholders
	PMT

	Validation sessions :  Open door meetings 14 December 2012
	Large group from civil society, academia, private sector, government, tribal groups
	The purpose of the meeting:  giving  identified stakeholder  that were invited on the third of December  the opportunity to comment on the R-PP project and process.
	Booklet with information about: what is REDD+, a power point presentation about the R-PP project in Suriname, information brochure about the local dialogues. Participants were also given a CD with the R-PP proposal.  Audio visual information of the project activities until  December the third 
	1. Social impact studies and economic impact on development activities

2. Information sharing and capacity building

3. Dissemination of information

4. Situation analysis

5. Rights of the tribal people 

6. The forest should be and stay a safe place
	PMT


6. Capacity building activities

Capacity building of the PMT

The implementation of stakeholder engagement activities was supported by the facilitation team of Attune. They aided in the design of workshops, the timing of event, the logistical support and the cultural sensitivities. Because the PMT and Attune were in a constant discussion about the plans, the activities were received as successful by the stakeholders and they enthusiastically give their support, a first step towards creating ownership for future consultations. 

The PMT has been skillful in adapting the process to the needs of the stakeholders. The PMT have adhered to a strategy of transparency in their actions and sharing information with as much of the stakeholders as possible. Posting information of the website was a strategy used, as well as sending packages of information upon request of the project groups or other stakeholders. The PMT treated the stakeholders, especially the local communities, with respect for custom and language differences in the meetings and outside. Especially the “outside” handling of phone calls and request was effective, and communities see this as the ultimate form of respect. 

Capacity building of the Project Group

The first two meetings of the project group were to inform them about the project. The members processed the information and translated it to their own needs and interests. As such, from the third meeting on, the project group members could provide useful feedback to the more technical questions asked by the PMT and the organization questions for stakeholder engagement. They usually met just before an engagement activity – local dialogues, national dialogue – to attune the plans to the needs of the stakeholders. 

The project group can be seen as the bridge between the project and the stakeholders. The information given by the project is reflected to the groups they represent. As such, the project group acts as facilitators and in the case of tribal communities, as multipliers for information dissemination. Some project group members also participated in the facilitation training so they have skills about the contents of REDD+ and to plan and conduct a meeting. The capacity that has been build in the project can be used for future consultations for REDD+.

Capacity building of the Local communities
The Facilitation team trained the local facilitators to effectively involve indigenous and maroon communities which include soliciting the ideas and concerns of the stakeholders after they have been informed about the concept of REDD+ and the Government’s plans for implementing REDD+ activities in a structured planning process. After the one-day training, the participants were able to:

1. Understand the concept of climate change, REDD+ and the plans of the Government for the Readiness process and the implementation of REDD+. 
2. Become proficient in transferring the concepts of climate change and REDD+ to others. 

3. Raise awareness of their role in the REDD+ process and the expectations for them to participate effectively. 

4. Initiate a dialogue and inform the community on the goals and of the projects, and the way forward
5. Interpret the concerns, ideas and suggestions of the community and compile a standardized report 

6. Train other community members by sharing knowledge on the communication and facilitation of dialogues. 

Modules

The training participants received a set of practical tools and skills on how to have a structured process with the community. They also learned how to lead large groups to increase the quality of the level of commitment and reduce implementation time. The training was designed for practical use. It consisted of an interactive format of activities so that participants can be involved rather than having one-way teaching. The participants received simple format handouts from power point slides. These were made from pictures to maximize understanding and engagement. There were four power point presentations designed for the training, and given as handouts: 

Part 1: Climate change and REDD+

Major themes to be covered in this section are: What is climate change, REDD+ and how can/does it affect you, Why are forests so important, Who/what can be identified as drivers of deforestation and why.  How can the community participate in actions against deforestation. With  the local dialogues, the REDD+ assistant explain about the concepts of climate change and REDD+, which adds to the capacity of eh community members to make analyze the pros and cons for their specific situation.

Part 2: Communication toolbox

The section on communication started with practical activities and discussion about the contents of a message: the transfer of a message, the nature of the audience and anticipating potential issues that may come up during communication. The training then focused on the goal and result of transferring a message: the goal of a message, behavioral change, thinking process and handling of knowledge, bringing solutions, ideas and concerns to the forefront.  Furthermore, the different techniques for communication were discussed (verbal/nonverbal). The last part focused on the feedback system: interpretation of a message, adjusting the message. 

Part 3: Facilitation toolbox

The section of facilitation gave an overview of the facilitation process and the role and requirements for being a skilled facilitator. With practical activities, participants learned how to prepare for the facilitation and setting the tone with the target group. The participants learned several intervention techniques for checking the intentions, creating ownership and transparency and testing the group decisions. 

Part 4: Train the trainers 

This last section started with a dry-run of a mock facilitation to recapitulate all the concepts learned in part 1-3.  Besides the practical guidance, the participants received a comprehensive checklist for planning the facilitation in their communities. In this section the work plan for the local dialogues was discussed. Attention was given to formats that need to be delivered by the local facilitators – a participants list and a simple report of the issues and reactions of participants. 

7. Consultation plan 

Design of Stakeholder Engagement Phase 4-5

The Government envisages an engagement process that will take approximately 24 months. For the formulation of the R-PP the Government plans to engage stakeholders in a pilot activity. This pilot activity aims to build capacity among the project management team to engage with local communities and to solicit suggestions and concerns from the communities that can be addressed in the R-PP document. As such the project aims to select five villages for early information sharing and dialogues in the month of November 2012, based on 1) the current available finances for the project, 2) the time available for local dialogues before the submitting the R-PP in December 2012 and 3) the decision to focus on the coastal region in this early phase. The remaining villages in Suriname (approximately 200, see list in Annex 1) will be visited in the period between 2013-2015, either in clusters or by themselves.
During this consultation phase it is important to address the trust issues between the Government and the tribal peoples. If not addressed these issues will stand in the way of the development of a REDD+ strategy and its successful implementation. Another important factor is to keep with attuning the process to the needs of the forest-dependent stakeholders. The project group is instrumental in this matter, and subsequent meetings with them are inevitable to ensure a good engagement process. 

Specific issues to consider during future consultations: 

· Flyers/info sheets should be sent in advance so people can read/prepare.

· Gatherings can also be held in groups (per village, per gender, per age etc), in addition, the village captains can discuss among each other and explain the rest of the village.

· A krutu can be held by the captain of the village in advance to inform the community about the subject, the expectations of information sharing and to list concerns, questions ideas and solutions

· The captains of the village should prepare the community for the krutu.

· Dates of information sharing and consultation by project group must be selected carefully, taking in consideration local activities and to change this if the planning is in conflict with the activities in the village. This will lead to a better quantitative and qualitative participation.

· The krutu’s must be attractive and dynamic, and time is important, to keep the attention of the public.

· Information can also be brought in house-to house survey style, where personal communication takes place with each household. 

· Visual material, including short videos is preferred. 

· Communication should occur in direct contact with communities/villages and should be complemented through representative/umbrella organizations as they are effective in dissemination of information.

· The information flow was agreed upon as follows:  Government – District Commissary – Community/Village captains – Community members

· Regarding technical information, it was requested whether experts from the indigenous communities can share this with communities. In addition, umbrella organizations could also provide technical experts.

· Logistics and field support in this process, also in terms of mobilization, can be provided by the commissariat in the area (in this case: commissariat resort Kabalebo).

· Information gathered in the villages and processed should be presented back to the village (e.g. in a simple report).

· REDD+ assistants that have been trained in the current R-PP project can also train others to conduct house-to-house information sharing.

· A suggestion/concern-box can be placed in the village so everyone can express their thoughts. 

· Under regular circumstances, the village holds gatherings once every 3 months.

· There could be a road map for future cooperation between the organization (project) and the community.

· TV media and radio can be used as a quick method to provide people with information.

Participation in activities against deforestation

· Firstly, regulation and control is necessary from the government and concessions cannot be given in the direct area surrounding the village.

· Secondly, training could be given for monitoring of the surrounding area.

· Thirdly, access to (micro) credit should be enhanced to stimulate alternative, sustainable livelihoods. For example: commercial agriculture, tourism, NFTP.

Capacity building 
For the future consultations it is important to built capacity in all groups. The capacity building of the PMT should continue so they avoid making mistakes that can negatively influence or even halt the project. In addition, the project group should get more skills and tools to function as the bridge between the stakeholders and the PMT. These skills and tools are on the concepts of REDD+, the lessons learned in other countries and the reasoning of the Government for taking on their position. I addition, they can learn more about participatory multi-stakeholder processes, so they can ensure the inclusion of stakeholders in the REDD+ process. A third group that needs more training are the REDD+ assistants. Albeit the call for more training, they can use the skills they obtain for better explanation of the issues and improved feedback of the community members. In this way the community members can ensure timely discussion of issues, rather than after decisions have been made in terms of REDD+.
Annex 1: Synopsis of the Facilitation of the Meeting of the Project Group for the R-PP Formulation Project 

Date: 

October 8th 2012
Venue: 
Hotel Torarica, Paramaribo, Suriname
Time:  

9.00-15.00h 
Attendees:
List attached

Purpose of the meeting

After the installation of the Project Group on October, 3rd 2012, the purpose of the meetings was to share information on the role and partnership of the project funding and technical support entities such as the Forest Carbon Partnership Facility and the UNDP. A team of consultants- both national and international consultants – presented an overview of the project and the requirements for an effective process and engagement of stakeholders. During the process of information sharing to the project groups – consisting of persons from the private sector, tribal leaders, government officers and academia – several important issues were brought up. These are listed below.

Presentation 1:  OVERVIEW OF THE FCPF AND OBSERVATION ON THE CURRENT PROCESS IN SURINAME  by Peter Salie, Worldbank

The presentation provided an overview of the FCPF and the principles used for REDD+ projects that are running in the world today. The emphasis was set on the different levels of potential engagement for indigenous peoples in the project. Specific questions that were asked by the consultant, reframed and discussed with the project group were:

· Can existing text be revised and completed in a way that gets early feedback from all relevant stakeholders?

· Can the deadlines be met?

· Can the project group deliver inputs required? Can members individually and collectively comment on the document as it evolves and provide meaningful input to consultants?

Important issues to address as suggested by Project Group
Get adequate information of the stakeholder groups

Get the commitment of the groups to work together

Community members can inform the communities/ their  own people 

Project should facilitate community consultants to carry out their work

Get clearance on who is the stakeholder

Get clearance on expectations, from the Project Group but  also regarding the R-PP

Advise and comments by Project Group

Update info on website

Post role and procedures  of Project Group on website

Information is required in front of meetings to prepare for discussions

Presentation 2 : UNDP SUPPORT TO REDD+ READYNESS IN SURINAME by Pierre-Yves Guedez, UNDP

The presentation provided an overview of the UNDP safeguards and guidelines for REDD+ projects. Special attention was given to the support the UNDP is providing and can provide in the R-PP formulation. The consultant ended the presentation with the message that: The UNDP is willing to support effectively the REDD process in Suriname, is ready to bring in expertise on REDD readiness, as well as regional and international network and experiences and is committed to social and environmental safeguards, as well as fiduciary, administrative and other operational standards.

Specific questions that were asked by the consultant and discussed with the project group were: What are the important topics that are to be addressed in early information sharing and dialogue?

Important topics to be addressed in early information sharing as suggested by Project Group
Landrights and landuse

Stakeholder identification should include all users of forest/systems

Experience sharing on REDD+

Use of Project Group expertise

Different interests of different stakeholders  and the effect of REDD+ on their livelihood

Advise and comments by Project Group

Private sector plays active role in forest management : there is also a need for capacity building 

Important is the livelihood and employment of stakeholders in the private sector

Contribution of REDD+ to sustainable forest management and green economy

Landrights have to be solved before we can define the strategy for REDD+

Assistance of FAO with expertise and experience and plans may be more suitable

Time limit is a challenge

Goldmining  is a challenge because it provides income to communities and initiates deforestation

Presentation 3:  STAKEHOLDER ENGAGEMENT FOR REDD+ IN SURINAME by Jochim Statz, Engagement Consultant and Sheila Bhairo, National Environmental Consultant.

The presentation provided an overview of the requirements for engagement from the project itself and process and timeline for the engagement of stakeholders in the Suriname R-PP project. Special attention was given to the input that is needed from the Project Group and other relevant stakeholders.  Specific questions that were asked by the consultant and discussed with the project group were:

· How can we support you in the process of self selection?
· We are in the stage of “Information Sharing and Early Dialogue” - In which areas do you need more information?
· What are the areas where we later might need an FPIC?
· What additional capacities do you need to make to become actively engaged?
· What can you do for an effective and high quality stakeholder consultation?
Important to address in engagement  of information as suggested by the Project Group 

Information resources/vehicles for the engagement process are:  

· village elders

· plans of community forests

· community radio

Training and capacity building  is needed for community radio to inform people. The working process is to inform the village by training community representatives for consultations.

 Stakeholders identification and issues should be addressed by approaching traditional leaders. Input needed from traditional leaders for selection of participants: 

· through community radio 

· through the network of the Ministry of Regional Development

· Young villagers to carry out the consultations ( knowledge of traditions and community)

·  how the message will reach the stakeholders technical and language translation

Concerns/comments by the Project Group

Status quo of the landright process and how to incorporate this in the REDD+ strategy 

How will the communities/stakeholders benefit?

Community knowledge of traditional use of the forest, and this is part of their daily lives. Development influences their  use of the forest. Training and information is needed about new development activities, how to use the forest and the possibilities/benefits for their community.

Members of the Project Group are willing to perform consultations. 

Presentation 4:  REVISING SURINAME’s READINESS PROPOSAL (R-PP): DEFINING AND MEETING THE CHALLENGE by Chris  Cosslett, Technical Team Leader

The presentation provided an overview of the R-PP formulation process based on the requirements from the Worldbank. The different components of the R-PP were presented and the status of Suriname’s effort in formulating their readiness proposal.  Specific questions that were asked by the consultant and discussed with the project group were:

· Questions about the process

· Questions about  Suriname’s  2010 proposal

· How do we establish a process for engaging  national–level knowledge and expertise in, e.g. following areas:

Assessment of land use, land use change drivers and forest law, policy and governance

Definition of REDD-Plus strategy options

Developing a forest reference emission level

National forest monitoring and information systems

· Who will contribute, how, when and where?

Technical working groups?

Advise and comments by the Project Group

Use as much as possible of the draft document of 2010. 

Share the document

Traditional people’s lives are based on experiences and input for REDD+ is therefore difficult as they don’t see why they should bring in a system  to manage the forest because they weren’t the ones who cause deforestation or degradation . Information on how to explain the role of the community as advise on this subject needs careful attention.

Summary of issues that need more information and discussion 

1. Respecting the land rights

2. Ways of information sharing: who, what and how

3. Two-way information sharing

4. Stakeholders identification

5. Identify different interests of stakeholders because of different role of the forest 

6. The working document for the Project Group: what is expected, clearance on defining their role and where they can share expertise  for the R-PP: technical/ social/ environmental

7. Awareness strategy and involvement of all stakeholders and the general public.

Follow up

The process to the goals and outcomes of the discussion of these issues will be taking into account in:

1. Follow up Project Group meetings  :  The project group should have a template  with what has been already defined and what not. The results of a gap analysis of the R-PP should be conveyed in simple language. The major ideas  were input is needed should be discussed in the Project Group. Dissemination of the original R-PP document is not necessary, unless it is requested by   Project Group members.  The seven issues that need further attention should be aligned with the components in the R-PP and discussed as such. → Technical team/Attune
2. The engagement of stakeholders (plan, dialogues) → Attune

3. The formulation of the terms of work for the Project Group → CCDA. 
4. Date of next meeting:  → CCDA. 
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Annex 2: Synopsis of the 2nd Meeting of the Project Group for the R-PP Formulation Project 

Date: 

October 24th 2012
Venue: 
Killit, Paramaribo, Suriname
Time:  

9.00-14.00h 
Attendees:
List attached

Purpose of the meeting

The purpose of the meetings was to share more detailed information on the R-PP formulation project. The PMT aimed to give the Project Group members an overview of the project activities as they will be executed in the next 3 months, and the further trajectory of engagement of stakeholders in REDD+ in Suriname. Specific emphasis was given on the time to digest the information and solicit the Project Group’s insights in the project’s progress. 

Deliberation 1:  ROLE OF THE PROJECT GROUP AND THE LOCAL DIALOGUE PROCESS led by Ellen Naarendorp, Environmental Advisor, Cabinet of the President

The Advisor to the President, Ellen Naarendorp gave an overview of the previous meetings of the Project Group. Six members of the Project Group are selected in the Resource Group, based on specific criteria: 1) Understanding the English language, 2) Capacity to guide the consultants, 3) Academic background. The members of the Resource Group were presented to the Project Group: Rudi van Kanten (AgroForestry), Achmed Sheikarim (Forestry), Farzia Hausil (Environmental Law), Ewald Poetisi (Geology) and Idries Taus (Policy/Natural Resource Expert).

Achmed Shiekkariem, member of the Resource Group explains the importance of the group in the process, as follows:

· REDD+ is a voluntary process but is usually organized from the top down. 

· Stakeholders – government, civil society, private sector, academia, indigenous communities - need to be engaged for REDD+ to be translated to the local circumstances. In many other countries there are different interests between stakeholders and this may lead to conflict.

· Selection of the Resource Group members is on basis of 1) Literate on REDD+ 2) Aware of the experiences of other countries, 3) Ability to listen and interpret opinions of others, especially of the forest-dependent communities. 

The Advisor to the President, Ellen Naarendorp explained 1) The purpose of a dialogue (Krutu), 2) The aspects of REDD+ that will be shared with stakeholders in the dialogue (climate change, REDD+, role and use of forests, and the incentives for stakeholders), and 3) The role of the Project Group in the evaluation of the local dialogues. The process will be bottom-up.

The Project Management Team’s (PMT) John Goedschalk explained that the Project Group will be invited to each local dialogue and fills in a survey form to judge the local dialogues. The survey will be anonymous. 

Achmed Sheikkariem likes the designation of the name “Krutu” and sees it as a good example of a consensus process. He agrees to the bottom-up process and observes that bottom-up is not the normal procedure in Suriname.

The Advisor to the President invited several Project Group members to explain how a Krutu is organized according to their experience:

· Ifna Vrede: Before the Krutu is held, the traditional leaders and the elders inform the community about the topic to be discussed. In the Krutu, community members are invited to speak and members that do not have the courage to speak (e.g. women) can do so in the a break out session. The information gathered from the break out session will be brought into the Krutu by knowledgeable persons. The Krutu proceeds until everyone understands the topic and can make a decision. 

· Hugo Jabini: Community members first need to understand the topic, in order to think and make a decision. The proceeding of the Krutu are the same as Ifna Vreden explained. He notes that REDD+ is an experiment and the involvement of communities seems like something that is “voluntary obliged”.

· Jan Tawjoeram: The bottom-up approach has been implemented in Venezuela and it ensures that everyone is involved in the decision-making process. He stresses the importance of the cultural aspect in the dialogues, especially the information sharing beforehand and afterwards. 

· Asongo Alalaparoe: He did not understand what has been said so far in the meeting. He wants to have more clearance of what we are talking about. He understands that it is about forests and that six people are the resource group. He makes an analogy: When you have to bread a basket for your family, you have to know how. We have to know how REDD+ can be implemented, because the community is otherwise thinking that the chief went to town to have fun. He explains that outsiders will inform the traditional leaders first, after which the Krutu will be held with the community. 

· Alma Valentijn: She explains that the Krutu proceeds in the same way as that of Ifna Vreden.

Break 11.05-11.45h

Deliberation 2:  DIALOGUE PROCESS led by Ellen Naarendorp, Environmental Advisor, Cabinet of the President

The Advisor to the President, Ellen Naarendorp explains to the Project Group about the training of community members, called REDD+ assistants, for the dialogues process. She invites the Facilitation Team’s Gwendolyn Emanuels Smith to give some more details on:

· Sending of invitations. Invitations will be sent to the each tribal chief to select two candidates for the training.

· Contents of the training. The training will consist of four parts: Explanation of REDD+, Communication, Facilitation and Train the Trainers.

· Selection of the villages: Villages have been selected based on 1) the decision to focus on the coast in the first round, 2) inclusion of both maroon and indigenous tribes and 3) costs.

The meeting proceeded with a question and answer session:

Teresa Elder: She stressed the need for visual materials and shared experiences in the training.

Cornelly Oliviera: She stressed the need for plays and songs as a learning tool.

Ewald Poetisi: He suggested inviting other functional organization because tribal leadership does not always appoint the right persons.

Mayra Sumter: She proposed that candidates for the training are chosen by the tribal leadership.

Hugo Jabini: He asked if the REDD+ assistants will be paid for the job and suggests training a larger amount of people for the larger tribes. 

PMT’s Jerrel Pinas and John Goedschalk stressed the need for a collaborative learning process, and that training will be provided as long as needed. 

Ifna Vrede: She asks about the role of the Project Group in the training. The PMT explains that the Project Group will guide the process and can play a role in information sharing before the Krutu about REDD+ and what it can mean for the community. 

Hugo Jabini: He suggests having the flood of May 2006 as the point of departure for explaining climate change.

Cornelly Oliviera: She notes that raising awareness should coincide with the project. She also asked how her time compensation for attending Project Group meetings will be arranged with her employer.

Awareness consultant Lindsay Goossens: explains that the main message conveyed will be about REDD+ as a planning instrument for the future, especially to keep the balance between nature and economic development. The awareness is already underway with a weekly article in the Government paper, and for the dialogues the following products are being developed: an information flyer, radio programs in local languages, and short film about REDD+ and the importance of the forest. 

Hugo Jabini: He notes that we are discriminating the communities in the interior because they cannot read well. He suggests using local radio to inform peoples. Lindsay Goossens explains that the same method will be used as with the land rights conference of 2011. 

Jan Tawjoeram: He stressed that communities in the interior need sufficient time to digest information. Gwendolyn Emanuels Smith explained that the projects and its stakeholders will work together and learn by doing. If there is more training needed, the project will provide it.

Teresa Elder: She asked how REDD+ will presented to the communities? Is it about participation? How can it be about participation while REDD+ is still an experiment in the world. Ellen Naarendorp explains that the community can decide through the Krutus if they want to participate or not. The project will take 1.5 years to have Krutus all over the country. On the international for a they can say whatever they want but we are deciding for ourselves.

Ellen Mijland: She asked what does participation include? She makes a comparison with Guyana and how a bilateral deal with Norway has not yet gain benefits for the country. Ellen Naarendorp compares the circumstances of Guyana to Suriname. Suriname has a better revenue in the country and can make choices. The choice is a bottom-up process in which the people decide, not the Government.

Rowiechand Matai: He asked if there is a plan B if we decide not to commit to REDD+. Ellen Naarendorp explains that we have to plan and see what is the best for our forests.

Jerrel Pinas and John Goedschalk clarified that REDD+ is a tool to plan.

Achmed Sheikkariem: He suggested sending the agenda for the next Project group meeting before the meeting because it shows respects. He stressed the need for Free and Informed Priori Consent in the process, and a early sharing of information to the stakeholders. 

Teresa Elder: She asked if it is possible that other peoples can review the R-PP document once it is finished besides the Resource Group? John Goedschalk explains that the final draft document will be send to all Project Group members for comments.

John Goedschalk gives an overview about the villages that are planned for the first round of dialogues in November 2012: Witagron, Galibi, Apura, Langatabiki, and Redi-Doti. 

Achmed Sheikkariem: He suggest having two pilot dialogues in small communities and testing the methodology, after which it can be improved before doing the larger communities. 

Hugo Jabini: He asked is the VIDS (Association of Indigenous Village Leaders) was invited to the Project Group? Ellen Naarendorp explains that all organizations will be involved at a certain time in the process. The VIDS is an umbrella organization, and because we are engaged in a bottom-up process they will be involved at a later time. 

The meeting ended at 14.00 h

Follow up

The process to the goals and outcomes of the discussion of these issues will be taking into account in:

5. Follow up Project Group meetings :  The meetings should have a clear agenda that will be send to the members beforehand → PMT

6. The PMT, together with the Cabinet of the President, should send letters to the employers of the Project Group members → PMT

7. Based on the comments of the Project Group, the following issues need further attention: date and duration of the training, selection of villages for local dialogue, awareness process → PMT, Attune

8. Date of next meeting:  → PMT 

Annex: List of Participants

	
	
	
	

	 
	PRESENT @ PG 2 meeting
	 

	 
	Achternaam
	Naam
	Organisatie

	1
	Ashongo
	Alalaparoe
	Trio – Granman

	2
	Becker
	Cor
	Meteorologische Dienst / Ministerie van OW

	3
	Bergstroom
	Robinson
	Aluku – vertegenwoordiger van de Granman

	4
	Castillion-Elder
	Theresa
	Ministerie van ATM

	5
	Jabini
	Hugo
	VSG

	6
	Jacobi
	Ivy
	Aluku – Secretaris van de Granman

	7
	Matai
	Rewiechand
	SBB 

	8
	Oliveira
	Cornelly
	Women’s Business Group

	9
	Pinas
	Bryan
	Ministerie van RoGB / LBB

	10
	Poetisi
	Ewald
	Anton de Kom Universiteit van Suriname

	11
	Sallons
	Sukarni
	Meteorologische Dienst / Ministerie van OW

	12
	Sheikkariem
	Achmed
	Anton de Kom Universiteit van Suriname

	13
	Sotong
	Patrick
	Ministerie van RO

	14
	Sumter
	Mayra
	Ministerie van RO

	15
	Tawadi
	Pildas
	Trio – vertaler van de Granman

	16
	Tawjoeram
	Jan
	Academicus / Ex-coordinator Inheemse Aangelegenheden ACTO

	17
	Toney
	Armida
	Sarafina (goud sector)

	18
	Van Daal
	Brenda
	Vrouwenvereniging Uma Holi Taanga

	19
	Vrede
	Ifna
	Saamaka – Marron Vrouwen Netwerk

	20
	Valentijn
	Alma
	Echtgenote van  Granman Valentijn

	 
	
	
	



Annex 3: Facilitation Training for the REDD+ Assistants in Support of the Local Dialogues of the R-PP formulation project

Introduction

In the framework of the R-PP Project Suriname, the training of REDD + assistants was organized on November 14th, in the Conference Hall of the University Guesthouse at the Leysweg in Paramaribo, from 8.00-16.00h. 

The objective was to train the REDD + assistants to facilitate the local dialogues which will be held in the various tribal communities. During the training four components were emphasized:

1. Understanding of the concepts of climate change and REDD + 

2. Communication and communication tools 

3. The facilitation process and facilitation tools 

4. How to train others

The following agenda was followed:

8.30-9.00h 

Introduction

9.00- 9.45h 

Part 1: Climate Change and REDD+
9.45-10.00h

Break 


10.00-11.00h 
Part 2: Communication process
11.00- 12.00h
 Part 3: Facilitation process 
12.00-13.00h
Lunch 

13.00-14.30h 
Exercises 

14.30- 15.00h 
Part 4: Train-the-trainer 
15.00- 15.15h 
Break

15.15-16.00h 
Workplan local dialogues

Report of the training

Opening 

The training was opened by Thomas Gittens, Director of the UNDP Suriname. He explained how the idea of local facilitators, or REDD + assistants, is generated by members of the community itself, who found it important to involve their own people to transfer the message of REDD + to the community. This idea is based on three simple principles: 

1. The simple transfer of the idea about REDD + to the community. 

2. Maintaining the link with the community and ensure that also ideas can be taken from the community 

3. The involvement of everyone, so that nobody is excluded 

The importance of this component for the successful completion of the project is emphasized, as well as the expectations of the UNDP Suriname of the training. In total there are 16 REDD + assistants trained and 10 Project group members were present to attend the training (Annex 1).

Part 1: Climate Change and REDD+: Explanation of the concepts

Introduction

The President's Cabinet sent an invitation to the traditional authorities of the 10 tribes to invite them to talk about REDD+. The Government wants the REDD+ assistants to understand what REDD+ entails, and bring this message to the people of the communities in their own cultural way. 

Only if people understand REDD+, and find out how it can be used in their future planning, then the engagement process can start. It is a long-term process. The Government doesn’t want to transfer their idea to the communities but like to hear their ideas. 
Today it is a training: the facility team will teach the REDD + assistants techniques how they can bring the message and report the message.

Climate change arises due to human activities, such as factories, cars and deforestation release gases in the air. Formerly the release of gases was limited, but nowadays this happens much more. Now the natural balance is disturbed and this has influence on the weather. For instance, notice how in Suriname it has become warmer in the dry season.

Question to the REDD + assistants: has anyone noticed that something has changed since they are small?

	Reactions from the group:

	• You see that certain fruits grow less. 

• The weather changes and it is not clear when the dry and the rainy season starts 

• The soil is getting harder because of the heat and drought 

• The water levels are harder to predict because of the heavy rain fall.


It is difficult to reduce the release of pollution due to climate change, but we can try to stabilize it so that it does not get worse. The world has devised a mechanism to address this with the forests. REDD+ stands for “Reduction of Emissions from Deforestation and forest Degradation”, or reducing the gases that cause climate change, submitted by deforestation activities. 

The + was introduced in 2008; when the global debate started thinking about the people who live in the forest. With REDD+ also comes cooperation, and the international groups, the Government and the people who live in the forest, have to work together. 

REDD + asks whether people want to keep the forests, or that they want to get rid of it. Suriname can take a responsible decision to keep the forests, or not to have too much influence on the forest and find a balance. The REDD+ is what the world wants, and we will participate only when Suriname is ready for it. When and if there will be chosen for REDD +, it will be the Suriname way. 

	Points that have been raised during this part of the training:

	• The Government says that they want to protect the forest, yet they go on with projects such as the Tapajai hydropower   project. Development can come, but it should have no negative effects on the people. 

• They can start the use of solar and wind energy, for example. 

• There must be information about the relationship between the Government and this training, and also what will happen with the information taken from the local dialogues

• Maybe during the training it’s useful to talk about examples of climate change and effects, so that it can be used during the local dialogues to help people understand the subject better.


Part 2: Communication with communities

What is communication?

Communication happens in different ways. When communicating to the communities it is important that the message is short and clear, and that you are confident. The message about climate change is given to the REDD + assistants, they can think it over and make it their own, for communities to understand it better. 

What is the message?

A number of people were asked to explain what REDD + is in their own way:

• Caring for the forest to reduce the effects of climate change 

• An appointment of the world or the State and of the communities to protect the forests.

Why is the message important?

It is important to know for yourself why the message is important. To be able to bring the message about REDD+, the assistants must know why it is important.

	Reactions from the group:

	· REDD+ is not for 1 or 2 persons, it has to do with the world, the State and the community.
· It is important because it also concerns the people in the community 
· It is important because the people themselves live in and of the forest.
· It does not impact a group, but several people including the direct forest users and these are communities.
· It is important that all people understand that if they protect the forest there will be less problems of climate change.
· It is important because the communities themselves live in the interior.
· It is important that people listen, so they know how to deal with it in the future.
· It is important that we work together because we all will notice the effects.
· It is important because we now see what is happening in the world, and it concerns the world.

· It is important that the people to whom you are transferring the message benefit from it. 

· It is important to inform the communities so that they can participate.



Who is the public?

In the communication towards the communities it is important to know who the audience is with whom you're going to talk. It may be that not everyone has the same knowledge, which must be taken into account with giving good explanations.

How do you communicate?

The way of communicating depends on what the REDD+ assistant wants from the public. The message of the REDD+ assistant is not necessarily to announce a disaster, but a solution must be found how to deal with the problem.

In every community the message need to be given as:

You are accustomed to do something, but things happened and changed, so now we must find another way of doing things than how they are used to it. We have to look at how they should go on further now? 

The REDD+ Assistant will have to know that the message that he/she will bring, will ask people to adapt their way of life and that the message is not always well received. It's not that the message itself brings change, but the message is about change in the environment of the people, and that it may be a reason to adapt. 

When communicating, the REDD+ assistant must also watch the body language: posture when standing, sitting, where you look at, what you do with your hands. Sometimes, certain postures can come across as bold, for example looking someone straight in the eyes. This may differ per culture.

Part 3: The Facilitation Process

The REDD+ assistant needs to fill out forms, and create a work plan for the facilitation. For a good process the REDD+ assistant needs to have:

· A warming activity up to get the people going

· A clear purpose, so that people don’t walk away

· A structure of the meeting
· A way to look ahead, at the end a path needs to be build to go forward.

· In search of solutions, you can brainstorm or come with suggestions. The solutions must be collaboratively selected.    

In the facilitation process, the following points are important:

· The REDD+ assistant must remain neutral, 

· The REDD+ assistant helps with the dialogue process and leads the krutu and instructs who and when someone can talk (traffic cop). You prevent that people walk over you. 

· The REDD+ assistant must be confident. If you notice that something is wrong, you have to admit it and talk about it with the group.

· The REDD+ assistant must talk energetically, so that people won’t fall asleep.

· The REDD+ assistant must have patience. It is better to take the time so that everyone can be on track and feels good about it. 

· The REDD+ assistant must remain neutral. When transferring the message it needs to happen neutrally and the people who participate may not be affected. You cannot choose a solution. You need to listen and come with a solution together.

· The REDD+ assistant should take into account the time. You need to have an idea for yourself how long you like the krutu to be.

· The REDD+ assistant must listen effectively at the things that are mentioned and if necessary repeat to confirm that things are understood. If you notice that people don’t give the correct answers, than the message wasn’t clear enough.

Part 4: Role-play and Train the Trainers

After the information about the facilitation process a role-playing game was played aou the land rights conflict. The group was split into two and one group imitated a krutu and another group commented on the krutu. In mimicking the krutu there were several roles distributed: the President of Suriname, a lawyer who works at the University of Suriname, a conservation organization, a maroon, a native, a hardworking landholder in the city, a gold miner and two facilitators who are responsible for the krutu. 

	Comments on the role-play:

	Generally it went well, but occasionally they didn’t remain neutral. The people were well absorbed in their role. It was good while listening to distinguish what a problem is, what a solution is and what information is given, and then repeat what has been said. 





Train the trainers

The trainers talked about how to train others. How the trained REDD+ assistants will transfer what they have learned to others. At the end of a krutu the message must be transferred well. A game was played as a test to illustrate what can happen when transferring a message. One person received a message who shared it as a chain reaction till the last person received it. 

The challenge when transferring a message was clear because the last person, who expressed the message out loud, understood something quite different than the one who first received the message. 
There are a number of working arrangements made for the local dialogues. 

The intention is that the forms must to be filled in by the REDD + assistants. 

· On the blue form all problems, ideas, solutions and information that is discussed is written. This is the report of the local dialogues.

· On the yellow form the attendance is taken and afterwards you can see how many people have visited the local dialogues. This is also confirmed by the Granman who signs this form.

· On the green form the plan for the local dialogues is written down: the message that has to be transferred, the outcome of the local dialogues, how people are going to be reached, where the local dialogue will be held, how many people will come, how they will sit, how much food will be necessary.

At the end of the day the REDD + assistants could go home with a number of forms that can be used as a basis for facilitating the local dialogues.

It is also important that the REDD+ assistants consider whether any additional persons are necessary to assist in the organization or during the krutu.


After the first training day, on the second day the REDD + assistants could come back to tell what they thought of the training and how they will approach a krutu. 

On the second day of the training, during the last part of the third Project group meeting, feedback of the REDD + assistants was asked about how they found the training and what they have missed. As a result, it has become clear that there is still need for background information on the conduct of R-PP process in Suriname and about the current R-PP project.
Evaluation of the training 

The participants were asked to fill in an evaluation form about the training, which has showed the following results.

	How did you like:
	Good
	Moderate
	Poorly

	The presentation of the trainers?
	16
	2
	

	The knowledge of the trainers?
	17
	1
	

	The material that has been used?(drawings, role plays)
	15
	3
	

	The subjects that has been discussed?
	16
	2
	

	The way in which the subjects been transferred?
	14
	4
	


Which subject of the training can you use best in the future?

· Listen, emphasize, repeat, respect, confident, etc

· The facilitation plan and the report of the facilitation

· Everything

· How to communicate with people

· Communication

· Communication

· REDD+ communication

· Drawings and role plays

· The part how to lead a meeting
· About the how and what of facilitation

· Practical tools for local dialogues

How would you improve this training?

· To sharpen the scope of local dialogues in this stadium

· To be more active

· Nothing to improve

· Manage it better

· Make the subject apparent, for example the meaning of REDD+ was not familiar

· I think that all went well

· I think everything was good

· By doing the training myself

· Put more time in it

· More variety between presentation and activities. More play styles, interaction, exercises. Use of movies, sound etc. See to it that the information stays with the participants. Apply the theory regarding information processing ( you remember 10 % of what you’ve heard, 20% of what you’ve seen, etc).

	 
	ATTENDANCE LIST TRAINING REDD+ ASSISTANTS
	

	 
	Surname
	Name
	Organization
	Group

	1
	Ashongo
	Alalaparoe
	Trio – Head Chief
	Project Group

	2
	Babb-Echteld
	Yolanda
	Ministry of ATM
	Project Group

	3
	Bergstroom
	Robinson
	Aluku – representative of the Head Chief
	Project Group

	4
	Clemens
	Rudi
	Kwinti – expert
	Project Group

	5
	Poetisi
	Ewald
	Federation12-Los Okanisi
	Project Group

	6
	Sallons
	Sukarni
	Meteorological Service / Ministry of OW
	Project Group

	7
	Sumter
	Mayra
	Ministry of RO
	Project Group

	8
	Tawadi 
	Pildas
	Trio – translator of the Head Chief
	Project Group/ REDD+ Assistant

	9
	Van Daal
	Brenda
	Uma Holi Taanga
	Project Group

	10
	Vrede
	Ifna
	Saamaka – Maroon Women Network
	Project Group

	11
	Velantie
	Carlo
	Okanisi – Ministry of RO
	REDD+ Assistant

	12
	Willems
	Wilson
	Captain Matawai
	REDD+ Assistant

	13
	Niavai
	Alomooi
	Asawde
	REDD+ Assistant

	14
	Godlieb
	Merona
	Saamaka – VSG
	REDD+ Assistant

	15
	Petrusi
	Nicolaas
	Captain Saamaka
	REDD+ Assistant

	16
	Emanuel
	Gracia
	Matawai
	REDD+ Assistant

	17
	Ellioth
	Harry
	Kwinti
	REDD+ Assistant

	18
	Jacobi
	Saskia
	Aluku
	REDD+ Assistant

	19
	Pai
	Hendrik
	Okanisi – Ministry of SoZaVo
	REDD+ Assistant

	20
	Tokoe-Aloema
	Josien
	OIS / COICA / SAMS
	REDD+ Assistant

	21
	Aloema
	Sirito-Yana
	OIS / COICA
	REDD+ Assistant

	22
	Donoe
	Natasia
	Saamaka – VSG
	REDD+ Assistant

	23
	Adose
	Nelsoen
	Basia – Saamaka – VSG
	REDD+ Assistant

	24
	Jacobi
	Percyval
	Aluku
	REDD+ Assistant

	25
	Wabe
	Alida
	Kawina aucaans – Uma Holi Taanga
	REDD+ Assistant

	26
	Petrusi
	Samuel
	Captain Saamaka
	REDD+ Assistant

	27
	Drakenstein
	Bryan
	UNDP Suriname
	-

	28
	Gittens
	Thomas
	UNDP Suriname
	-


Annex 4: Synopsis of the 3rd Meeting of the Project Group for the R-PP Formulation Project 

Date: 

November 15th 2012
Venue: 
University Guesthouse, Paramaribo, Suriname
Time:  

9.00-14.00h 
Attendees:
List attached

Purpose of the meeting

The purpose of the meeting was to share and request more detailed information on the R-PP formulation project.  The Project Management Team aim was to request information from the Project Group members into specific questions posted by the Resource Group, who is primarily responsible for compiling all information for the R-PP. A second aim of the meeting was to hear the experiences on the facilitation training from the newly trained REDD+ assistants held on November 14th 2012.

WELCOME AND UPDATE by Ellen Naarendorp, Environmental Advisor, Cabinet of the President
The Advisor to the President welcomed all Project Group (PG) members. She emphasized the project group as the knowledge center of the R-PP process of Suriname. She explained the role of the resource group and that Mr. Sheikariem cannot participate anymore because of his busy schedule. Ms. Chiquita Resomardono will therefore be added to the resource group. The resource group is currently working on four chapters about the forest in Suriname. The advisor stressed that the most important part  of the R-PP process is the training of REDD+ assistants, allowing the community members to learn about REDD+ and guide dialogues with their respective communities.

DELIBERATION ON THE R-PP FORMULATION by John Goedschalk, Project Management Team
PMT’s John Goedschalk explained the two important trajectories of the R-PP writing process: 1) the input of the communities and feedback on the process and topics through the local dialogues and 2) the resource group and the input and feedback of the project group  on all the four chapters of the R-PP for Suriname. Mr. Goedschalk inquires feedback from the PG members. The first part to be discussed is forest monitoring (led by Jan Tawjoeram), and the question to the PG was: How can the different tribal groups be incorporated in monitoring?

Cornelly Oliviera:  She notes that indigenous communities and maroons have a lot of knowledge on Non-Timber-Forest-Products (NTFP). She proposes to stimulate and support (technology, infrastructure) the use of NTFP’s for income generation.

Rudi Clemens: He stresses that for effective community participation, you need to define the forest and the rights of the communities to the land. Then the communities, as responsible entities for the forest, become empowered and with some capacity building they can manage the forest.  The structures and the right to manage the forest needs to be in place. And the NGOs should be present to help the communities in the process.

Siritu-Yana Aloema: He gives an example of how they have to plant trees in China because they cleared the forest. He proposed investing in ecotourism by creating a park from the forest in Galibi. 

Josie Aloema: She explains that indigenous people have always been preserving the forest and been using NTFP’s. She proposed to invest in alternative income generation activities and to market these for better revenues, and keeping the forest intact.

 Armida Toney: She notes that there should be an investment in solar panels for alternative energy. She is involved in the goldmining sector and they are using GPS regularly, which can be used for monitoring.

PMT John Goedschalk explained the resource group’s second question, which had to do with the establishment of information systems and safeguards. The question to the PG was: If we apply REDD+, what kind of positive aspects could we get from monitoring our forests?

Siritu-Yana Aloema: He stressed the need to monitor the animals, especially the birds, sea turtles, land degradation/mangrove, gold mining effects on our rivers, for instance the health of fish.

Armida Toney: She stressed the need for monitoring of land degradation because in that way erosion can be prevented.

Hendrik Pai: It is not only about the loss of land but most importantly the loss of fish species. Gold miners need to think about that. 

Ifna Vrede: She stressed that the communities are living from the forest. If we emphasize this in the project than the Government and the communities can start looking at the systems for sustainable forest management. In this way the communities and the Government are involved in co-management.

Theresa Elder: She notes that land degradation and clearing of mangrove trees can fall under the REDD+ framework. In that way you also have no negative influence on the fish stock.

PMT’s John Goedschalk continues the deliberation session. The international consultant were able to continue working during the storm. There has been a first round of feedback to the four coordinators of the resource group. The specific missing parts of the old document are identified. Then there is a detailed list of all components to be included in the R-PP. Furthermore,  the documents, records and reports and the people and groups who are used as sources are identified for the R-PP process. He explains that the first concept of the R-PP will be send to the PG for review, and the PMT is specifically interested how it fits with the reality in Suriname. The PG will then be asked to provide feedback. 

PMT’s John Goedschalk presented an institutional framework for the R-PP implementation that was compiled by an international consultant. He asked the PG: Does the institutional framework presented needs amendments?

Ifna Vrede: She misses the communities in the institutional framework. The communities are the most important players because they live in and protect the forests. The communities need to have a voice and also specific responsibilities. 
Hendrik Pai: The tribal communities need to represent themselves, not by representatives. They need to be close to the President in the institutional framework. 

Armida Toney: Is there a group that will visit the field? Because most groups in the framework are sitting behind their desk. 

PMT’s John Goedschalk explained that the framework is for the supervision of the R-PP, not the implementation. The Sesa and the Forest Carbon Group would be active in the field. 

Theresa Elder: I do not see the Ministry of Physical Planning, Land and Forest management present. Their subsidiary SBB have been involved in carbon measurements before. 

Rudi Clemens: I can probably better say what I do not want. I do not like to see the communities fall under a Ministry. They have to be an independent organ. 

Captain Wilson Willems: I agree with the earlier speakers about the place of the communities in the framework. I have listened and want to ask if the explanation can be given in a simple way so everyone can understand it.

Josien Aloema: It is important to have a voice. We want one person that takes our position and bring it forward through a separate seat for indigenous peoples and maroons. All communities have a opinion, but there should be direct communication with the Government and not with intermediates or leaders, who have a different opinion. 

Hendrik Pai: Nobody should speak for us from the interior. The Government of Suriname has problems with taking us serious, look at the claims at the OAS. The framework needs careful attention, because we do want Suriname get a negative image. We don’t want to be at the bottom, we want to be represented in a respectful way, and the President needs to talk with us. The way the Government looks at development plays a large role, especially how it interferes with the life in the villages in the interior. 

Nicolaas Petrusi: Development has brought all these problems of climate change. People are constantly removing forest and destroying the environment. Our communities have saved our forest, and that’s why it’s still there. We have made Suriname strong, so the President has to come and ask how we live and inform his ministers about it so they can share the information with the rest of the world.

Saskia Jacobi: The Government has granted 139.000 ha of our forest for gold concessions to third parties. The problem is with the Government, and there is no solution. The same with REDD+, the Government probably knows what it is doing.

Merona Godlieb: When the Government comes to the interior they are like mafia. They don’t ask anything and tell you what to do. 

Wesley Rozenhout: I now see that the communities and Government are collaborating. For instance in the goldmining sector, and what is the deal with the Tapajai project. Let’s talk together, and I find it important to be here, just like the Granman of the Trios who came from far away. So we are here to plan something and I ask if everyone can listen. Every positive and negative remark needs to be put on the table before projects are implemented.

PMT’s John Goedschalk thanked all participants for their input and explained that it will be taken seriously. He understood that the communities’ needs to be clear and not in a Ministry or under in the hierarchy. He posted the third question to the group: What are the activities that drive the deforestation and degradation of forests?

Robinson Bergstroom: In comparison with opening an agricultural plot, does goldmining clear both valuable and invaluable trees. I don’t  understand how the Government wants to protect the forest when they are granting goldmining concessions. 

Neslon Adose: The Government should not give concession to Chinese because the take out all trees. 

Cornelly Olivieira: I have read that an indigenous community in Brazil want to kill themselves because of the forest concessions. What do we want: wellbeing or economic development. We have to assess which companies are polluters. We also have to look at this in Suriname, because they work with the outsiders to destroy our environment. 

Kapitein Nicolaas Petrusi: My grandfather and father have never done any goldmining. You can work the forest in such a way that it will come back. When we talk about REDD+ we have to assess where the problem is before we lose all our forest.

Ifna Vrede: We need to look at all the large companies who deforest. I’m asking myself if they have any idea about the value of the forest. We have to be careful that the forest do not become a dumpsite for industry. 

Josien Aloema: Indigenous peoples will never participate in goldmining because our parents have learned us not to touch things underground. Otherwise you are punished. We need to respect our forest, otherwise we are going to die. I hope we can also teach these values to the youth, and that we can incorporate this in the REDD+ effort.  

Kapitein Wilson Willems: What has been discussed today we are going to discuss with the traditional leaders, and look how we can save the forest in the best way so we can enjoy it in the future. 

Nelson Adose: The Granman has held a large meeting with the Ministry of Regional Development. They said that we are the stewards of the forest. The Government has the power so we have to ask them what they are doing and planning. 

Granman Asongo Alalaparu: The Granman has understand the discussion a little bit, especially the institutional framework, about climate change and about keeping the forest. Where he lives the forest is still good, but they cannot predict the seasons anymore. And the people want more and more money. We do want to fall under a Ministry and want to talk with the President directly. He says that he is listening and learning and he thanked all the speakers.

Theresa Elder: In town, we are cutting forests to build homes because we have more people. 

PRESENTATION ON THE FACILITATION TRAINING by the REDD+ assistants 
Alida Wabe: She liked the training but need one or two more trainings. Then I can go to the interior to do the dialogues. Saskia Jacobi had the same suggestion.

Samuel Petrusi: The training was good and I learned a lot. We need to adhere to the agreements that are signed between Government and tribal communities. On October 10th 1960 we have signed an agreement that all activities in the interior need to discussed with the communities. Now there is no respect, and concession are given without permission.

Nicolaas Petrusi: The training was new for me and good. We have learned how to tell people about protecting our forests. 

Natasia Donoe: The training was good and I learned a lot. But I still have a feeling that I lack information to have a consolidated message for my community. Maybe we need more training.

Nelson Adose: The training was good but we need to complete it. I am asking the PMT not to stop here and go on. 

Josien Tokoe-Aloema: She is not so satisfied with the training because she expected to hear what the Government is going to do with REDD+, for instance when the World Bank is releasing funds what will happen? This aspect was missed. 

PMT’s John Goedschalk explained that the training was organized to learn what REDD+ is and to seek contact with the communities. No decision has been taking and REDD+ is seen as a planning instrument. We ask you to talk with your communities on how to implement REDD+ (if so), so we can do it the right way. 

Ifna Vrede: She asked if there will be a preparatory meeting before going to the communities? We have to consider the low water level in the rivers, which makes it difficult to access villages. 

Pildas Tawadi: The training wad good. I understand what REDD+ is, but I’m worried how to bring the message to the community. I’m a helper but a problem is that my community does not believe me or the chief anymore. Only when the people from town come themselves, my community will believe the message. 

DELIBERATION ON THE LOCAL DIALOGUES by John Goedschalk, Project Management Team
Nicolaas Petrusi: What's going to happen with all the information collected?

PMT John Goedschalk explains: With regard to what we do with the information. All reports of meetings go together into a large report. The final report will go to the World Bank. The report is about the way we think about our own development. The report contains two things: the large parts are in the front, and the small details in the appendix. We will send the report to many people so they can read it. The report is not written at once, but revised several times. Before the first time submission it is discussed with stakeholders in a national dialogue. Then everyone can give comments on it. Everything is documented, the PG meetings, the national dialogue and the local dialogues.
Nicolaas Petrusi: When I see difficult things in reports I get scared. Everyone should be able to read the report. 

Harry Ellioth: I want to know in how many languages ​​the document is translated.

PMT’s John Goedschalk: The document is translated in English for the World Bank and Dutch because we learn that in school. The whole document consists of different sections of information. Much of the document has been written in 2009 and 2010. What was missing was the consultation with the communities. On the national dialogue of 3 December, you will hear what was in the document, all 120 pages. After 3 December, people can come to talk to us, from 12-14 December to comment on what's missing. 19 December the document will be submitted to  the World Bank. In January, we receive the comments from the World Bank. These questions will be answered if necessary by you. In February, the latest version is submitted.

Nelson Adose: Now you need us to make the document. What about afterwards, when you don’t need us anymore?

Natasia Donoe: I want to know what the technical part entails. We need more sessions to understand it.

Hendrik Pai: The report has been sent once and then you came to get us. As long as we don’t see the report we will not participate.

Ellen Naarendorp, Advisor to the President: It has been going like that for 300 years but we are changing this course now. We want to do a good job as Surinamers. That’s why we picked you to help us. The world bank does now nothing of Suriname and you have to help us to do it right. All reports are available.

Hendrik Pai: We agree with Ms. Naarendorp but we want to see the document in detail. 

PMT’s John Goedschalk: If you sign up your email we will send you the document. Today we had two groups here- the REDD+ assistants and the PG group. The REDD+ assistants may feel that they do not have enough information.

Follow up

The process to the goals and outcomes of the discussion of these issues will be taking into account in:

9. Follow up Project Group meeting :  The PMT should ensure that all information is send to the participants, including the R-PP document. 

10. The PMT should make an alternative agenda (as was proposed) when having different groups into one meeting.

11. Based on the comments of the Project Group, there are trust issues that need careful attention in further planning. Transparency in every step is the key point and information should be sent as soon as it is requested. 
12. Information sharing will be continued after the national dialogue. Here the participants have the opportunity to request more information in a questionnaire. Also, they can request more information in the validation sessions. 

13. There should also be an opening for groups to ventilate. One suggestion is to make a SWOT in the REDD+ process, for instance in the national dialogue.  

14. The time and place of local dialogues needs follow up with the communities. Special attention should be given to the specific request from the Trio Granman to support the local dialogue by visiting Kwamalasamutu. 
15. There is a need for more training and preparation for REDD+ assistant before facilitating the local dialogues. This should be seriously considered by the PMT for the future trajectory.
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	Paamaka - deskundige
	Project Groep
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	Project Groep
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	Aiai
	Trio - deskundige
	Project Groep

	8
	Olivieira
	Cornelly
	Women's Business Group
	Project Groep

	9
	Poetisi
	Ewald
	Federatie 12-Los Okanisi
	Project Groep

	10
	Rozenhout
	Wesley
	Vereniging Binnenland Entrepeneurs
	Project Groep

	11
	Sallons
	Sukarni
	Meteorologische Dienst / Ministerie van OW
	Project Groep

	12
	Sotong
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	14
	Tawadi 
	Pildas
	Trio – vertaler van de Granman
	Project Groep/ REDD+ Assistent

	15
	Toney
	Armida
	Sarafina (goud sector)
	Project Groep

	16
	Van Daal
	Brenda
	Uma Holi Taanga
	Project Groep

	17
	Vieira
	Johan
	Kabinet President
	Project Groep

	18
	Vrede
	Ifna
	Saamaka – Marron Vrouwen Netwerk
	Project Groep

	19
	Adose
	Nelsoen
	Basia - Saamaka - VSG
	REDD+ Assistent

	20
	Aloema
	Sirito-Yana
	OIS / COICA
	REDD+ Assistent

	21
	Donoe
	Natasia
	Saamaka - VSG
	REDD+ Assistent

	22
	Ellioth
	Harry
	Kwinti
	REDD+ Assistent

	23
	Emanuel
	Gracia
	Matawai
	REDD+ Assistent

	24
	Godlieb
	Merona
	Saamaka - VSG
	REDD+ Assistent

	25
	Jacobi
	Saskia
	Aluku
	REDD+ Assistent

	26
	Jacobi
	Percyval
	Aluku
	REDD+ Assistent

	27
	Niavai
	Alomooi
	Asawde
	REDD+ Assistent

	28
	Pai
	Hendrik
	Okanisi - Ministerie van SoZaVo
	REDD+ Assistent

	29
	Petrusi
	Nicolaas
	Kapitein Saamaka
	REDD+ Assistent

	30
	Petrusi
	Samuel
	Kapitein Saamaka
	REDD+ Assistent

	31
	Tokoe-Aloema
	Josien
	OIS / COICA / SAMS
	REDD+ Assistent

	32
	Velantie
	Carlo
	Okanisi - Ministerie van RO
	REDD+ Assistent

	33
	Wabe
	Alida
	Kawina aucaans - Uma Holi Taanga
	REDD+ Assistent

	34
	Willems
	Wilson
	Kapitein Matawai
	REDD+ Assistent

	35
	Drakenstein
	Bryan
	UNDP Suriname
	Other


Annex 5: Synopsis of the Local  Dialogue of the Aluku tribe for the R-PP Formulation Project 

Date: 


November 22th 2012

Time: 


10.45-14.15 hrs.

Location: 

Village Cottica on the Lawa River, border of La Guiane Francaise

Tribe: 


Maroon tribe of the Aluku

Tribal leader:

Granman Jacobi Emmanuel

Contact person:
Mr. Robby Bergstroom, Secretary of the Granman of the Aluku Tribe

REDD+ assistants:
Percival Jacobi, Saskia Jacobi

------------------------------------------------------------------------------------------------------------------------------

Purpose of the meeting

The purpose of the meeting was to inform the Aluku tribe about climate change and the plans of the government in terms of REDD+ as a way of planning. The REDD+ assistants, served as the local facilitators to guide the meeting and ensure a fruitful discussion on the subject. The report serves as a synopsis to highlight the most important aspects of the meeting from a facilitators perspective. 

Participation

Community: 
16 participants, including all 8 persons of the  traditional leaders and 8 persons of the village (see list of participants)

Project Group:  
Aiai Koeronkare,  Robby Bergstroom, Hendrik Babel, Bryan Pinas, Sukarni Sallons-Mitro, Theresa Elder. 

REDD+ assistants: 
Percival Jacobi and Saskia Jacobi

Local consultants: 
Lindsay Goossens, Sander Coumou, Migiel Coumou (Forward Motion),

Karin Lachmising (Attune)

Project Management

Team:


Lisa Best, Jerrel Pinas, John Goedschalk

Others:

Bryan Drakenstein (UNDP) 

Organization and Role REDD+ Assistant

· The meeting was requested through the secretary of the tribe leader, Robby Bergstroom.

· The date was set to be on November, 23rd 2012 but the PMT asked to move the date to as they had no transportation available for this date and asked to hold the meeting on November 21st.

· The date of November 21st was difficult because most of the villagers were not present as traditional activities required them to participate in burial ceremony for a captain of the village who died. 

· The facilitation was done by the two trained REDD+ assistants from the Aluku tribe.

· One  REDD+ assistant traveled ahead of time to prepare the meeting.  

· The PMT printed the REDD+ kit information with questions to be asked and the agenda of the meeting. This was given to the REDD+ assistants on the day of the meeting.

· The REDD+ assistants received the krutu preparation and planning information during the training. 

· The local communication consultants prepared three posters about climate change and the REDD+ message.

Participation and Validation

· All the traditional leaders were participating: four basja’s, the head captain, the Local government supervisor (Bestuursopzichter) and the two captains. 

· Eight persons of the village participated.

· The krutu was divided in 60/40% of female/male participants

· There were 40/60% of elders and youngsters as participants. 

Information sharing, Ideas, Remarks and Concerns, and Community Participation in the Future.

Climate Change and REDD+: INFORMATION SHARING

Climate change and how this influences our lives:

· Climate change is our Oxygen. You have to congratulate all the people of the interior on keeping this oxygen safe.

· There is no problem in how we have been living for years, the problem is caused by the outside world.  

· There is a decline of the fish population, there are long and heavy dry seasons, and less wildlife to shoot.

· There are low water levels, dry seasons, flooding

· No spring water is available

· Energy is generated by the generator and we use oil, and no solar panels

· The forest is managed by us, and in such a good stage and we want to keep it that way with no intrusion from outsiders.

· The poor people had the best method to live and the rich people are asking the poor people now for help.

Vision about the village / the community:

· Most of the people (young families with children) moved to the French site because of education and better health facilities.

· We need people to build our village, it is important to develop the village for the people who live here, to have running clean water, electricity, healthcare,  school,  the tools to protect against illegal gold mining, and security facilities. We have to keep the forest intact, only practicing small scale gold mining and being able to work with mining standards and payment by the government for keeping the forest intact. We have to use our traditional knowledge.

Introduction to REDD+: Why are the forests important

· The forest is part of our life, and therefore there is no explanation needed to go into details about what we do with it. It is clear that everything needed in life, comes from the forest, our daily food, our daily living, our future, our health, our knowledge. We can mention about over 500 items why it is important: hunting, fishery, health, oxygen, medicines, boats , houses etc. 

· Livelihood: our surroundings, the forest, the river, fishery, gold mining, transportation, agricultural plots.

Climate Change and REDD+ IDEAS, REMARKS AND CONCERNS

Why where and how deforestation (drivers of deforestation)

· Deforestation occurs because the government gives concessions to gold mining companies.

· Deforestation occurs because the government pays no respect to the interior and its communities

· The gold mining companies, illegal and legal, destroy the ground, the trees and cause pollution in the river. 

· The area of deforestation is the Lawa river, Benzdorp  and the gold concession area of Naarendorp.

· There is no positive action of the government to protect the forest otherwise there would not have been given  137.000 ha of concession for gold mining in the Aluku area. There was no consent of the traditional leaders, just a message that the action will take place and how.

Concerns

· We want to know what policy the government has in the case of REDD+, the plan that is made and how they will use the money.

· Interesting to see how serious the government will act in trying to keep the forest, or choosing for gold mining?

· The safety of the people of the village is not guaranteed. Too much illegal activities in the village and surroundings of Benzdorp. The Brazilians and others are a danger to the people of the village. There is no police force to protect us against any intrusion or threat.

· The river is polluted.

· The Brazilians should leave the area.

· We have been managing our agricultural plots for years, because of the unsafe area we are limited in using plots for our agriculture.

· We want no heavy machinery to destroy the ground, the river and the forest

· We need a police force in case of monitoring illegal gold mining.

· How to report if the village has no means to defend itself against crime.

· How to monitor gold mining activities if the village has no capacity to monitor.

Climate change and REDD+: HOW TO PARTICIPATE? 

· The Communities vision: there was always small scale gold mining and so this will be done also in the future. Need to have standards on how to proceed with small scale gold mining and to keep the forest intact. The community wants to be able to monitor mining activities and to able to apply the standards for any person or company who wants to explore in the Aluku area. 

· All activities concerning the Aluku area: involvement and decision making with the traditional leaders. 

· Government needs the permission of the local traditional leaders regarding concessions and permits for activities in the area.

· The traditional leaders: the Granman, his captains and basja’s are the official entity on what to decide in the Aluku area,  what to decide, how to proceed with activities and how to keep the community  and the forest safe.

Observation and remarks on the REDD+ Assistants 

· The facilitation was conducted by two persons. One person didn’t fill in the paper for planning of the krutu.  

· The information kit for the facilitators was given too late. Some confusion occurred on how to  translate and use the list of questions.

· The role of all the group members during the krutu. We suggest information sharing regarding questions about the pmt/government   will be done by the head of the PMT.

· There was no visible logistic leader:  time/ drinks/ materials to hang up the posters and appointments to be made with the REDD+ assistant on feedback of the krutu,  handing over the information about the consultation was not present from the PMT.

· Although in general, facilitators lead the process we saw that traditional communities expect the PMT or other’s, part of the delegation, to participate if questions are asked to explain the process or the message, and thus to assist the REDD+ assistants. This is seen as a positive involvement of the government to respect the traditional leaders and take the questions and comments of the village seriously.

· The community was open and positive to participate.

· The community had a clear idea of the project as they used the example of Guyana, they were partly informed of getting money to take care of the forest.

· Although most of the villagers were not present, the quality of the participation was very high because all the members of the traditional leaders were present.  This lead to a very productive, informative krutu with clear results.

· The project group representative of the tribe plays an important role as to explain the process of the REDD+ process and the different roles of all stakeholders, the global view and why the tribe/ village is so important in this process. This was very well explained by the secretary of the Granman.

· The REDD+ message and the climate change message was very well explained by the REDD+ assistants.

· The REDD+ assistants need feedback from the krutu, showing and discussing the meeting process with the film material (giving confidence and lessons learned)  and to join also other krutu’s as learning experience.
· It is important to by transparent about the work already done: clearly inform the community about the process, the plan that is written. Therefore the posters  of ‘steps’ of the process should be visible to show this and supports the facilitators in bringing this message also in a visual way.

Annex: List of community participants
	KRUTU

Stam: ALUKU
	Plaats:  Cottica aan de Lawa

	
	Datum: 22 november 2012



	
	Tijd: aankomst 9.30 uur

Start 10.45 uur- 14.15 uur

Vertrek plm 16.15 uur.

	
	Naam van Facilitator 1:

Jacobi, Saskia
	Naam van Facilitator 2:

Jacobi, Percival
	Naam van de Stamleider:

Jacobi Emmanuel


	No.
	Voornaam
	Achternaam
	Waar woon je?

	1
	Nortitha
	Doea (basja)
	Cottica (all)

	2
	Beatrix


	Doea(basja)
	

	3
	Nawan
	Doea (kap)
	

	4
	Djo
	Doea (volk)
	

	5
	Margaretha 
	Doea(basja)
	

	6
	Amasia
	Doea(kapitein)


	

	7
	Wiwin
	Doea (Basja)
	

	8
	Sjul
	Abajon(volk)
	

	9
	Margaretha
	Galimo (volk)
	

	10
	Marvin
	Doea (volk)


	

	11
	Lorenso
	Eda (volk)
	

	12
	Siso
	Apantea (volk)


	



	No.
	Voornaam
	Achternaam
	Waar woont je?

	13
	Paulus  
	Sandro (volk)
	

	14
	Aluma 
	Doea (volk)
	

	15
	Oelamo 
	Wan eti (bo)
	

	16
	Simon
	Doea (hoofdkapitein)
	

	17
	
	
	


Annex 5: Synopsis of the Local  Dialogue of the Arowak/Trio tribe for the R-PP Formulation Project 

Date: 


November 23 and 24, 2012

Location: 

Village Washabo, Sandlanding, Section 

Tribe: 


Inidgenous tribe of the Trio and Arowak

Tribal leader:

Captain Carlo Lewis

Contact person:
Mr. Carlo Lewis

REDD+ assistants:
Sirito Aloema from OIS / Caraib tribe

------------------------------------------------------------------------------------------------------------------------------

Purpose of the meeting

The purpose of the meeting was to inform the Arowak and Trio tribe about climate change and the plans of the government in terms of REDD+ as a way of planning. The REDD+ assistant served as the local facilitators to guide the meeting and ensure a fruitful discussion on the subject. The report serves as a synopsis to highlight the most important aspects of the meeting from a facilitators perspective. 

Participation

Community: 
26 persons, including 3 traditional leaders (1 basja, 2 captains)  16 participants, (see list of participants)

Project Group:  
Aiai Koeronkare,  Robby Bergstroom, Hendrik Babel, Sukarni Sallons-Mitro 

 REDD+ assistant: 
Sirito Aloema

Local consultants: 
Lindsay Goossens, Sander Coumou, Migiel Coumou (Forward Motion)

Project Management

Team:


Lisa Best, Jerrel Pinas, John Goedschalk

Others:

Bryan Drakenstein (UNDP) 

Organization and Role REDD+ Assistant

· The meeting was requested by the captain of the village, Carlo Lewis.

· Captain Lewis asked for an earlier date but because of logistics the date was set on 23 -25 November 2012. 

· 23 November was difficult because the majority of the villagers were preparing for the independence day activities. 

· The facilitation was done by the  trained REDD+ assistant from Caraib tribe who traveled up front to prepare the meeting.  

· The PMT printed the REDD+ information kit with questions and the agenda of the meeting. This was mailed in advance to the REDD+ assistant. 

· The communications consultants prepared three posters with a message about Climate Change and REDD+.

Participation and Validation

· Not all of the traditional leaders were participating, only 1 asja, the head captain and  villagers.

Information sharing, Ideas, Remarks and Concerns, and Community Participation in the Future.

Climate Change and REDD+: INFORMATION SHARING

Climate change and how this influences our lives:

· The temperature is higher and it is hot. We cannot work in the field for long and the harvest sometimes fails.  

· The weather is unpredictable and also the seasons. It is becoming more difficult to plant and harvest crops. 

· It is becoming more difficult to harvest taro (pomtayer), even when it is grown on a different soil type.

Vision about the village / the community 

· The conservation of the forest should be in balance with the economic development of the village.  Logging is an important economic income, although now less then it was before. Changing the economic situation can result in unsettlement of the community , so every step must be a balanced step. 

· A study is needed on impact of activities in the forest and their impact: logging and bauxite mining.

· With or without carbon credits the government of Suriname should develop a sustainable forest policy.

· Private companies should be part of investments and development to preserve our forest.

· Stimulate (small scale) agricultural projects.

· Monitoring unit, park rangers needed to work for conservation and managing the forest.

Introduction REDD+: Why are the forests important

· REDD+ is an important economic factor for the development of our village but also for our lives. Logging means the decline of wildlife, the disappearance of it and degradation of agriculture plots.

· Because it is important and we have been taking care of our forest, payment should be given to the ‘care keepers’

· The forests give life to the climate indicators, like wildlife, their behavior, their habitat. Some of our indicators are gone because of the logging activities. 

Effect on livelihood

· The main sources of livelihood are logging, hunting and fishing. 

· If crops are not growing well because of climate change than we need to find other crops such as boulanger, oker and others. But selling theses crops is difficult en de distance to the markets is far. The Government needs to find a solution to this and find new crops, by experimenting. 

· The local Enterprises should collect money in a pot and use it to stimulate teh education of youngsters.

· The government needs to stimulate tourism and other alternative income sources instead of having logging companies. 

· There needs to be a study on alternative income, in which the land rights are also important.

·  Another important aspect is microcredit, because the communities have a lot of ideas about income generation. 

Climate Change and REDD+ IDEAS, REMARKS AND CONCERNS

Why, where and how deforestation (drivers of deforestation)

· Because of economic growth

· Wit hor without RED+ we need a policy for sustainable forest management

· It is important to look at the economy in the village, and merge this with the forest. The economy in the village cannot change in one shot, because it will bring conflict. It has to go step by step. This needs to be considered in the project.

· We have to look at the role of the companies and their relationship with the communities. 

· In West Suriname there is a lot of wood extraction. Logging companies make infrastructure and it causes environmental problems such as pollution. In the Bakhuis area they are talking about mining.

· The industrialized countries are the drivers of deforestation and climate change. 

· The people of the interior have only a small impact.


· Multinationals/ concession holders in our village, logging of trees to develop roads to the concessions

Concerns

· Development activities bring outsiders to the village. The village will grow further. It will be necessary in the future to still cut down trees as the village will develop and people need a place to live

· Land rights issue still not settled, this is part of the discussion.

· Preservation for the next generation: we bother with preserving of our forest but how can we make sure that our next generation will be able to live here if we have no land rights. We cannot buy a piece of land for them.

· Sustainable forest policy needed

· Time period for consultations of the village

No control of the activities of multinationals by the village.

· Mining:  mining has always an impact on our environment, regardless of all their awareness campaigns about  environmental friendly methods.

· Sandlanding: no water and electricity 

· This is a border village, people visiting, products which are taken to be sold in Guyana or other countries are not controllable.

Climate change and REDD+: HOW TO PARTICIPATE? 

· If companies start logging, the communities can use the seeds and replant trees or make products (krappa oil). Then we can make some income.  

· The government should not grant consession near the living area of the communities. 

· The villagers can do tourism themselves
· There needs to be a training on how to monitor the forest, for instance by having rangers. 

Observation and remarks on the REDD+ Assistants 

· Facilitation was conducted by 1 person. There should be 2 persons to facilitate.

· The facilitator was  experienced and  confident about the subject.

· The facilitator didn’t give proper feedback of the krutu neither about the logistics and what to expect during the days of the krutu ( transportation/ meeting / participation/ constrains/ plans)

· The list of participants should include the position held villagers ( traditional leadership/ captain/ basja/work/  )

· The community was  familiar with the subject, knowledge of the subject and already received other training on REDD+ and carbon credits. 

· Female and male villagers participated actively and openly in the discussion.

· The community had a clear idea about REDD+  as they mentioned the amount of money to be used and the difficulty of dividing this for the whole country. 

· Most of the villagers were not present. It was difficult to contact the villagers because the radio was out of order and because the krutu was held on short notice and during the preparation festivities of independence day.

· The captain of the village and the members of the village addressed the importance of time for consultation. The importance of all villagers, giving them the opportunity to participate and information to prepare.  

· Difference between ‘readiness’ of the project and this early dialogue ‘phase’ is important. For the community it is difficult to see the difference . They want to assess the  effects on their daily life and then  want to be a vital part of  participation, decision making and implementation  (trust issue: where do we stand)

· The REDD+ assistant needs a follow up training. The focus needs to be on planning and feedback of krutu’s. 

· Training of community members to assist is important.

· During the krutu it was disturbing that the REDD+ assistant is consulting the PMT on the side about the questions to be asked. Also this can initiate breach of ‘trust’. 

· The knowledge shared with the community by project group members is received very well, and has a positive influence on the krutu. 

· The village has a very clear vision of the decision and consultation structures which they shared.

· More time is needed to reflect on the issues for follow up discussion. Krutu’s about REDD+ can be held by the village itself if they are informed properly to prepare before larger krutu’s. The REDD+ assistant  in the village can play an important role in keeping track on the information. Radio and television communication to be used also.

· Early consultation about the project: It is very Important to have direct communication with the community and the PMT. This is necessary to participate for a direct information flow for the discussion. More than one communication lines sometimes needs to be active,  for instance with the communities and the umbrella organizations as VIDS, because they need to be informed about the projects taking place in the villages they  represent. 
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Annex 7: Synopsis of the National Dialogue for the R-PP Formulation Project 

Date: 

December 3rd 2012
Venue: 
Royal Torarica, Paramaribo, Suriname
Time:  

9.00-15.00h 
Attendees:
List attached in Annex 1.
Purpose of the meeting

The purpose of the meeting was to present the R-PP project to all the identified stakeholder groups: civil society, private sector, academia, tribal communities and government. The Project Management Team aim was to explain the process that was  completed until the day of the meeting and discuss how to move forward. The way forward was done by asking every table to complete a SWOT analysis about REDD+ or an aspect of it. To enable the utmost engagement of stakeholders, approximately twenty round tables were playfully situated in the meeting room. In the front there was a large-format printed time-line of the REDD+ project present, to provide an overview of what has being said in the presentations. 

Plenary Session: 9.30-11.30h

Ellen Naarendorp, Advisor to the President
She greats the traditional leaders, and the rest of the meeting. In the past, the communities living from the forest were not considered in the project. The Government also installed a project group to support and steer the project. The Government plans to use REDD+ as a planning instrument: Are we efficiently using the forest? The forest is the supermarket of the forest users. Forest users are the most important and first consulted stakeholders in the process. 
Thomas Gittens, UNDP representative

He explains that the UNDP has involved many offices and specialists for the execution of the REDD+ project. The UNDP office of Suriname is closely involved. He acknowledges the organizations and partners that were involved in the process before. Usually a process is more important than the output, and therefore the UNDP adheres to three important principles: inclusive participation, self-selection and voluntary participation and social and environmental standards. FPIC is not a standard that is required at this stage, and UNDP strongly urges to have consensus in the process. The UNDP invested in accelerating the process, of a country-led process. 
John Goedschalk, Project Management Team

He gives an overview about climate change, and how it may influence the communities living in the interior. He explains that SBB had a crucial role in the negotiations from REDD to REDD+ and the formulation of the R-PP. He identifies several phases for the R-PP process: 1) the preparation consisting of strategy development, information sharing and consultation, 2) preparation activities, consisting of REDD+ strategy and capacity building, 3) implementation consisting of compensation mechanisms. He ends his presentation by explaining the options for REDD+ for Suriname, as one of the possibilities to bring a balance in economic development while keeping nature. Suriname requested support from the World Bank for the R-PP formulation. 
Ellen Naarendorp, Advisor to the President
The R-PP consists of six chapters that will be presented to the World Bank. National and international consultants were hired to write and guide the process. The resource groups were installed to work with the international consultants, and the project group is involved in the stakeholder engagement process. Several difficult issues were addressed, such as training of REDD+ assistants with the project group members as observers. The discussion of FPIC with Mr. Tawjoeram, former indigenous peoples representative of the ACTO. The C in FPIC could be named “consensus”. Suriname needs to make rules for itself and also institutes. The concept R-PP is now in your hands to discuss and comment. There will also be validation session, where you can give your input. 
Question and Answer Session: 11.35-11.55h

Astrid Belliot, Ministry of Foreign Affairs:  She is delighted how the process is going and supports the process. It seems like a professional team without putting the emphasis on money but how to manage our forests. 
Suresh Kalpoe, Ministry of Agriculture, Animal Husbandry and Fisheries: He asked if the rising of the sea level was the result of climate change in the past? The second question was about the increase of CO2 and the increase of the world population, may lead people might migrate to our forests. How large is this threat? John Goedschalk (PMT) answered the questions. 

Rudi Balker, Consumers Organization: The rich countries are now giving orders to poor countries not to pollute the environment. His organization can support the process by disseminating information to the public, when adequate financial means are available. He asked when the NGOs are becoming involved in the process. Jerrel Pinas (PMT) explained that starting today all stakeholders are part of the process. 
Winston Wirth, SBB/WC: He comments that the University has to be formally involved in the process. He also asked attention to the coastal region, because most of our peoples live in the coast. He asked when the first pilot project will start, and if these pilot projects are bound to s specific theme e.g. agriculture or energy? He explained that the Government has to make a set of technical decisions to proceed to the pilot projects. Ellen Naarendorp (Advisor to the President) highlights the mangrove pilot project of Professor Naipal as one of the first projects to build on. She also explains that the generation of energy needs to be sustainable, so we have to start making a comprehensive plan for Suriname. 
Nadia van Dijk, Ilse Henar Judicial Support for Women: She stresses the need for awareness raising. She explained that including women can promote the information transfer. She is happy that there is a collaborative thinking process. John Goedschalk (PMT) explains that we have to make sustainable choices with our forest.
Nelson Arose, VSG/saramacaner: How are we going to live, and how is the Government going to protect the people that are living in the forest now? Ellen Naarendorp (Advisor to the President) explains that everyone in Suriname needs to have a good living but it is important to talk about how to do it. The forest users will still be able to live in their traditional way, but we need to have a plan, for instance for logging. Today there are more people in the forest, we have to walk for a long time to reach our agricultural plots.  

Harman Boerboom, NOS journaal: He wants to know what went wrong in the first submission of the R-PP. He also wanted to know why we are sure that is going to be accepted this time. John Goedschalk (PMT) explained in the old R-PP 41 points needed attentions of which the largest was stakeholder engagement. Now there is a large number of stakeholders involved that creates ownership. More voices have been included in the process. And it is a careful process of academic reasoning. All these aspects make the process more trustworthy.
Film about the R-PP formulation process

The PMT presented a film about the process of the R-PP formulation process, including the project group and resource group structures and the local dialogues held in Apura and Cottica aan de Lawa. Several stakeholders have positively reflected on the film. One stakeholder commented on the film because it didn’t involve too much youth. 

Experiences about the Process 12.30-13.00h 
Robinson Bergstroom, Project group: He facilitated the local dialogue held in Cottica aan de Lawa. He explained that the community have experienced global warming. The forest was always a safe place for the communities. Now things have changed because the Government allows other people to work in the forest. He asks how the Government want to protect the forest when they give permission for outsiders to work in the forest.
Syrito-yana Aloema, REDD+ Assistant: He started his presentation with thanking the audience in his own language. The Government provided training so there is intention to work together. He explained that the communities and the Government are now working together, instead of against each other.  He gave an overview of all the challenges he had to overcome when preparing and facilitating the local dialogue, for instance travelling, meeting with captains, festivities that were going on in the villages. He was delighted for making the start, although he explained that he does not understand everything about REDD+ yet. 

Film about Mama Busi

The organizers showed a short film about Mama Busi (mother of the forest).
Question and Answer Session: 13.00-13.30h
Mayra Sumter, Ministery of  Regional Development: She asked Mr. Bergstroom about what his people think about REDD+?  Mr. Bergstroom explains that the  task of the Project Group was to evaluate the local dialogue. He explained that the Aluku’s have experience with protecting the forest, so that the forest also takes care of them. 

Ferdinand Baal, former Head of the Forest Control Service: For component 2, the project should also look at land use and the forest laws. He asked if the project also includes the complementary forest laws of 1992? Will the project identify the different forest types? He also asked if the project will consider the proposed protected areas? Will there be an inventory of the different ecosystems in the hills and mountains of the Guyana shield? He also stressed that it is important to work on the physical planning. Ellen Naarendorp (Advisor of the President) addresses the questions. 
Kapitein Steven Petrusi , VSG/Saramacaner:  He asked how the project defines stakeholders? He also discussed the slogan “we are the forest” and asked what it means.  He explains that we all can say that the forest is ours but we can’t say that we all are the forest. Only the people living in the forest can say it. Now everyone wants to make decisions about the forest. We, the people living in the interior, are taking the worst when living from the forest. 
Mr. de Tooy: He explained that he comes from Brownsweg. His community does know about the REDD+ project. Jerrel Pinas (PMT) explained about the plans of the Government to talk with all communities over 2 years time. 

Mr. Gessel: He wants to correct the statement Mr. Bergstoom made before about people that are working in the interior are seen as intruders. The private sector sees this statement as an insult. Why is the project only working with communities, and not with people living in Paramaribo. Ellen Naarendorp (Advisor to the President) explained that forest is all types of forest, also mangroves. Suriname has the most forest in the world. First we will go to the peoples living in the forest. REDD+ means to look differently at the forest.

Working Groups: 13.40-14.30h 

Each table was instructed by the PMT and facilitation team to compile a SWOT analysis of REDD+ for their organization/community. After being finished, each table took part in a drawing for presenting the results. Two groups were selected to present their results, one represented by Carlos Lewis and one represented by Mayra Sumter. 

The specific issues that were raised could be divided into two tracks. Track one comes from the tribal communities living in the forest. They identify treats coming from the basic human needs, such as safety from illegal activities of others, the lack of economic development such as water and electricity, and the potential threat of not having sufficient agricultural plots in the future. They also see opportunities to built their capacity, get new jobs and most importantly, to be in a dialogue with the Government about the forest. 

The second track from the western thinkers. They see the threats coming from the lack of institutions, laws (land rights and others) and physical planning.  They see awareness raising and collaborative planning as one of the opportunities in the R-PP process. 
Explanation over validation

Jerrel Pinas (PMT) explains the different ways the stakeholders can comment on the R-PP proposal. One way is to attend three days of open house sessions on 12-13-14 December. Another way is to call, SMS or email the comments on the proposal. 

Remarks for improvement of the stakeholder engagement process

1. THE PMT  should have been explaining the R-PP proposal process and not the cabinet of the president, because it is a management issue instead of policy issue.

2. The timeline of the process was presented in a large poster and explained was received well.

3. It is important to include youth in the process. There were no specific youth groups in the invitation list. 

4. The REDD+ assistant training needs to be extended, because stakeholders have now repeatedly asked for it. 

5. The validation sessions could have been explained slowly instead of rushing over it. Generally the meeting run well on time, except for the late start (30 minutes).
6. PMT needs to answer the questions of Joan Telgt, Staatsolie (had to leave): She wanted to ask if REDD+ is only for the interior? And are there structures in place for REDD+ development in the coastal region?
Annex 8: Synopsis open door meetings: the Validation session for the R-PP Formulation Project 

Date: 


December 14th,  2012
Time: 


8- 11 A.M.
Location: 

Killit building , Paramaribo

Attendees:
Robinson Bergstroom/ Aluku tribe representative of the granman and Stanley Mackintosh, Pater Albrinck Stichting (PAS) 
Purpose of the meeting

To give stakeholders the opportunity to comment on the R-PP  and the process, as presented on December  third, 2012  at the stakeholders plenary meeting. 
Issue 1,  general, component 1b, Information on current situation forest dependable communities

Robinson Bergstroom 

· People of the interior in general have become less dependable of the forest because of

1. Better economic prospects in other work fields like gold mining

2. Changes consumption pattern. More goods are bought in the capital of the country instead of growing products of the villages.  
3. The people of the French border village move to the French side for better healthcare, welfare, economic opportunities.
4. The impact of the people on the forest has always been minimal and is now even under  50%  caused by movement to French Guyana, consumption form the capital city, less agricultural activities, economic changes (gold mining activities). 
5. Historically the  forest is regarded as a safe place. The granman addresses that this should be guaranteed for the people who still live there, and for the people who return to their village to visit.  It is important that they still can benefit from the forest for their livelihoods/ traditional cultural activities 
Issue 2, Social Impact redd+,  component 2

· Information necessary on the social impact of Redd+  on the communities. What are the consequences on the social lives of the villagers when implementing R-pp. How this will affect their daily life/ and traditional lifestyle and the future development processes of the village and the people. 

· The granman of the Aluku feels it is important to state that the home of the tribe should be protected. 
PAS

· Economic impact of logging and gold mining on deforestation more important than the impact of the villagers/tribes on deforestation.
· Development planning of the interior should include  all activities and a study on economic activities together with management of the forest. A study is needed which part of the forest can be used for economic activities like logging, mining, etc. 

Issue 3. Benefits, component 4b

PAS

· The indigenous communities have preserved the forest, this must be rewarded. The negative impact on the forest is caused by  giving away large areas of gold mining and logging concessions.  Indigenous communities are skeptic about large development project because their rights are not protected. The situation of the indigenous community should be clear, their role, their position, their rights.  

· Information on the financial benefits of Redd+ implementation.  It has to be clear if Redd+ can also be an opportunity for communities to participate by submitting their  programs or projects that fit into the Redd+ strategy.  
Robinson Bergstroom

· Redd+  is seen as financial benefit but in reality it is a instrument for the protection of our forest and to protect our future. 

· Redd+ should  not prevent the accessibility of the forest by its forest dependable tribal people. 

Issue 4. Capacity building, component 1, 2b&c
PAS

· Include strengthening the communities: information sharing

· Include Pas for consultation of the indigenous communities

· Budget needed for capacity building and consultation

· Communication: audio/visual material and translation needed of summary of the R-pp with the headlines.

· Examples of Redd+ activities by Audio/visual material.

· Target groups should involve also youth and schools. 

· Monitoring capacity

· Information about the process follow up

Bergstroom

· Information of the total project  process : follow up

· Give full attention to  inviting people to participate in all phases of the project. Expected more people to attend the validation session.  Would like to know the reason why people didn’t attend the sessions. One conclusion could be maybe they will attend in the final stage, and this is seen as a step in between.

8.1: Digital submitted comments regarding validation session for the R-PP Formulation Project 

Comments digitally submitted by:  

1.Conservation International office Suriname

2. Ministry of Agriculture (Agriculture/livestock and fisheries)
3. Sarafina, Gold mining sector, Alida Toney

4. Federation of the 12 lo’s of the Okanisi tribe, Ewald Poetisi
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	490044
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	Ilse Henar-Hewitt
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	paterhofwijk30@hotmail.com
	 
	8586655

	Uma Holi Taanga
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	Conservation International
	amoredjo@conservation.org
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	UNICEF
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	olivieiraco@yahoo.com
	 
	 

	WS
	irvinristie@gmail.com
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	mplayfair@gmail.com
	490128
	880722

	Staatsolie
	jtelgt@staatsolie.com
	 
	8811531

	PPA-Consulting
	technppa@sr.net
	 
	8866509

	Ministerie van LVV
	brewmaster_sur@hotmail.com
	 
	8596963

	Ministerie van BiZa
	oscardelta58@hotmail.com
	 
	8564644

	Stichting Planbureau Suriname
	gbaasaron@yahoo.com
	 
	8506704

	SBB
	renesomo@hotmail.com
	 
	8807914

	 
	 
	 
	8580567

	VSG
	 
	 
	8911545

	E-Timberindustry Suriname
	fresa@sr.net
	487090
	8805423

	Ministerie van SoZaVo
	csoeto@gmail.com
	472617
	 

	Min.OV
	kalbiesc@gmail.com
	 
	8565201

	UNDP
	richiwara@yahoo.com
	 
	 

	Uma Holi Taanga
	 
	 
	8961795

	Trouw
	pvmaele@gmail.com
	 
	8155330

	VSG
	 
	 
	8888146

	GEF/SGP
	t.lieuw@undp.org
	420030
	 

	Sabijaucoandy (Matawai Gemeenschap)
	 
	 
	8796965

	Dorpshoofd Apoera
	lewis.d.c@hotmail.com
	 
	8663212

	Meteorologische Dienst Suriname
	sukarnimitro@yahoo.com
	4982980
	 

	Staatsolie
	Rwong@staatsolie.com
	 
	8633101

	VSG
	 
	 
	8640130

	Ministerie van BuZa
	laliniegopal@gmail.com
	 
	8742078

	OIS
	siritoyana@hotmail.com
	7100911
	8557881

	Fargo's Place
	fargosplace@hotmail.com
	 
	8683027

	Ministerie van JusPol
	sur_luc@yahoo.com
	 
	8723050

	ConsumentenBond
	 
	 
	8503747

	Aucaanse gemeenschap
	 
	 
	8504075

	Ministerie van RoGB/LBB
	bryanpinas@yahoo.com
	 
	8724875

	Ahama Consultants
	moedio@tirtotaroeno.com
	 
	8626594

	 
	fljbaal@yahoo.com
	455155
	8893370

	VSB
	vsbstia@sr.net
	475286
	 

	VSG
	crasje1@hotmail.com
	 
	 

	Granman – Trio
	 
	 
	8537100

	Trio
	 
	 
	8824566

	Trio
	 
	 
	8891957

	JDCSNJ
	jdcs@sr.net
	494374
	 

	Greenheart
	royhilgerink@greenheartgroup.com
	 
	8585020

	Ministerie van Sport & Jeugdzaken
	jsandriman@hotmail.com
	473411
	7218045

	AP&G
	sbhairo@apg.nu
	443100
	8725380

	B.O. – trio
	 
	 
	8678411

	SCF
	malone@scf.sr.org
	470155
	8878433

	NVB
	saschery@gmail.com
	 
	8671565

	Staatsolie
	salfaisi@staatsolie.com
	 
	 

	Grassalco N.V.
	devika.narain@grassalco.com
	482727
	7220002

	Sarafina
	armidatoney@gmail.com
	410233
	8541620

	Conservation International
	pmiranda@conservation.org
	421305
	8982583

	OGS
	shayalgoe@yahoo.com
	 
	7220698

	Ministerie van BuZa
	astridbb@yahoo.com
	426433
	8810406

	Aluku gemeenschap
	robinbergstroom@live.com
	 
	8125629

	UNDP Suriname
	bryan.drakenstein@undp.org
	420030
	 

	Ministerie van SoZaVo
	Petersimson2000@gmail.com
	497051
	 

	WWF Guianas
	lgomes@wwf.sr
	422357
	7579087

	NOS
	harmen@mediadevelopment.nl
	 
	8108200

	UNDP Suriname
	meriam.hubard@undp.org
	421417
	 

	SEAS
	j.r.haarloo@gmail.com
	 
	8975357

	VSG
	 
	8863323
	8151993

	VGOV
	vgovsuri@yahoo.com
	6808416
	8572582

	Kwinti gemeenschap
	clemensrudi@yahoo.com
	 
	7115769

	Ministerie van RO
	mayra.sumter@gmail.com
	 
	7214112

	Uma Holi Taanga
	brendavandaal@gmail.com
	 
	8601618

	Surgold 
	ingrid.pradon@newmont.com
	 
	8550972

	NVB
	ecuiterloo@yahoo.com
	465626
	8585366

	Tropenbos International Suriname
	communication.tbisur@yahoo.com
	 
	 

	Ministerie van Financien
	sagita.jaggar@finance.gov.sr
	471108 /241
	 

	Stichting Platform Binnenland Entrepeneurs
	wrozenhout@gmail.com
	582170
	8791136

	Aluku gemeenschap
	 
	 
	8220135

	 
	 
	 
	8119207

	 
	fernandotawjoeram@gmail.com
	 
	8961023

	PHS
	 
	480158
	 

	 
	 
	 
	8664480

	Stichting Ujema
	m.jarmohamed@hotmail.com
	 
	8945058

	CELOS
	m.esseboom@gmail.com
	490128
	 

	Optiek Ninon
	 
	 
	 

	Aries Media
	ariesmediapro@yahoo.com
	 
	8732115

	Times
	biesham@hotmail.com
	 
	8598026

	De Ware Tijd
	avanoosterum@dwt.net
	472823
	8627525

	VIDS
	joseeartist@yahoo.com
	 
	 


Handtekening Stamleider: 


 (woont in de stad, niet aanwezig) 








� Abraham Maslow, Human Motivation Theory
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