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Introduction

The Climate Compatible Development Agency Suriname is in the
middle of finalizing the R-PP document concerning REDD+. In doing
so they have to meet the standards set out by the UNDP and World
Bank.

In the route towards finalizing the R-PP document the stakeholders
play an important role. The coming months there will be a plenary
dialogue conference and local dialogues. In that way the CCDA will
assure itself of including all stakeholders, especially the people living
in forest rich areas.

Forward Motion will accompany the CCDA in its route and will assist
with an awareness and capturing role. In the next pages we will set
out the campaign, the media channels and the deliverables of the
awareness route in the coming eight months.



Campaign outline

The CCDA provided the following dates. After every date and activity
we put in the activities for our awareness consultant and media team.

September 27th

Preparation

Prepare a project name & design
Prepare the narrative of the
awareness campaign

October 3rd

Installation project group

Consultant is present
Brief video capturing of the
project team meeting

October 8th

Introduction / inception
workshop

Consultant is present

Brief video capturing of the
inception workshop

Provide press release about the
start-up and objectives

Provide social media material:
upload press release on website.
Provide picture & link for FB.

October 10tk or
1 lth

Launch campaign

Launch “we zijn het bos”
campaign for the media

October 15th -
December 1st

Start local dialogues at
several locations in the
interior

Consultant is present

Media team captures local
dialogues at length at all
locations

Provide press release about
upcoming local dialogues,
objectives and general outcomes
Provide social media material:
Provide picture & link for FB.

October 24th

Preparation project group

Consultant is present
Prepare infographic ad for the
newspapers

November 15th

Project group meeting: 1st
review of R-PP document

Prepare graphic videos for the
plenary dialogue

Present draft inquiry for plenary
dialogue

November 30th

Background

Provide press release about the
upcoming 1st plenary dialogue
Provide social media material:
upload press release on website.
Provide picture & link for FB.

December 3rd
(or 10th)

Plenary dialogue

Consultant is present
Consultant conducts inquiries at
the beginning & ending of the
plenary dialogue

Media team captures plenary
dialogue at length

TV stations are invited to capture
the opening session

Press statement by spokesman
Video edit including infographics
released to press

Provide social media material:
upload summary of press




statement on website. Provide
picture & link for FB.

December 4th

Upload video & graphic material
on CCD website

December 5th

Preparation project group

Consultant is present

December 12th

Validation workshop

Consultant is present

Capturing of the validation
workshop

TV stations are invited to capture
the opening session

Press statement by spokesman
Provide social media material:
upload summary of press
statement on website. Provide
picture & link for FB.

December 19th

Deliver draft report to
World Bank

February 8th

Preparation project group:
2nd review

February 15th

2nd Validation workshop

Provide press release on time
schedule (submission &
presentation) including social
media updates

Y% February: deliver final video
products to CCDA

February 25th

Submission of final report
to World Bank

Provide press release about
submission of the final report
Provide social media material:
upload press release on website.
Provide picture & link for FB.

March 15th

Final presentation @
World Bank (including
video presentation)

Capturing of the presentation in
the General Assembly &
Participant’s Committee

Capture statement of Suriname’s
attendees

Press release from USA
concerning the presentation, first
remarks & invitation for press
conference

Provide social media material:
upload summary of press
statement on website. Provide
picture & link for FB.

Day after return in
Suriname

Press conference

Provide social media material:
upload summary of press
statement on website. Provide
picture & link for FB.




Deliverables

As agreed, Forward Motion will provide several video and written
products. We line up the different end products and their deadlines

General preparation

Project name & design
Project narrative

Thursday,
September 27th

Installation project
group

Distribute background article 1 to De
Overheid
Brief video capturing of the project

Tuesday,
October 2nd

Wednesday,

team meeting for archive October 3rd
Provide press release about the start-
up and objectives, including social R
media

Introduction / Brief video capturing of the inception Monday,

inception workshop workshop for archive October 8
Update FB page with photo and “« o«
mentioning of workshop

Background Distribute background article 2 to De Tuesday,
Overheid October 9th
Launch “we zijn het bos” campaign Wednesday,

October 10tk

Start local dialogues at
locations in the

Media team captures local dialogues at
length at all three locations.

October 15th—
December 1st

interior Provide press release about upcoming After every local
local dialogues, objectives and general dialogue
outcomes (including social media)
Background Distribute background article 3 to De Tuesday,
Overheid October 16t
Tuesday,

Distribute background article 4 to De
Overheid
Distribute background article 5 to De
Overheid

October 23rd

Tuesday,
October 30th

Project group: 1st
review

Project group meeting is captured for
archive

Prepare graphic videos & draft inquiry
for the plenary dialogue

Thursday,
November 15th

Wednesday,
November 15th

1st plenary dialogue

Media team captures plenary

dialogue at length.

Instruct spokesman about press
statement

Provide material for social media:
summary of press statement & picture

Monday,
December 3

Background

Distribute background article 6 to De
Overheid

Distribute background article 7 to De
Overheid

Distribute background article 8 to De
Overheid

Distribute background article 9 to De
Overheid

Provide press release about the
upcoming 1stplenary dialogue,
including social media

Distribute background article 10 to De

Tuesday,
November 6th

Tuesday,
November 13th
Tuesday,
November 20th

Tuesday,
November 27t
Friday, November
30th

Tuesday,




Overheid
Distribute background article 11 to De
Overheid

December 4th
Tuesday,
December 11th

Validation workshop

Brief video capturing of the validation
workshop

Provide material for social media:
summary of workshop & picture

Wednesday,
December 12th

Background

Distribute background article 12 to De
Overheid

Tuesday,
December 18th

Deliver draft report to
World Bank

Wednesday,
December 19th

Project group: 2nd
review

Project group meeting is captured for
archive

Friday,
February 8t

2nd Validation
workshop

Deliver final report to
World Bank

Y. February: deliver final video products
to CCDA

Provide press release about submission
of the final report, including social
media

Friday, February
15th

Wednesday,
February 20th

Monday,
February 25th

Final presentation @
World Bank (including
video presentation)

Capturing of the presentation in the
General Assembly & Participant’s
Committee

Capture statement of Suriname’s
attendees

Press release (from USA) concerning the
presentation, first remarks & invitation
for press conference, including social
media

Provide evaluation report on
awareness project

Friday,
March 15th

Friday,
March 29th

Before the final presentation at the World Bank, Forward Motion will

provide:

- A few minute long summary documentary of the dialogue
process in Suriname

- Archive material (at full length) of the dialogues, both plenary
and local dialogues

- Infographics, both newspaper ad & video

- Final report on the results of the inquiries (knowledge and
attitude towards R-PP & REDD+)




Media Approaches

Forward Motion has excellent contacts with the different media
houses. Therefore we will be able to communicate the messages of the
CCDA project through different media channels.

Press releases

The media is contacted via press releases.

For example we can work with the different media stations, which
have news programmes on their station.

- STVS

- ATV

- Apintie
- ABC

- Sky

- RadiolO
-  Garuda
- RBN

Moreover there are several radio stations that can broadcast the latest
news, also in the interior:

- Radio Boskopu
- Radio Kankantri
- Radio Wamaka

Of course there is the written media, like:

- De Ware Tijd

- Times of Suriname
- Dagblad Suriname
- De West

- Starnieuws

- GFC Nieuws

And the formal government channels:

- Infoact television programme

- De Overheid (government newspaper attachment)

-  Government website www.gov.sr

- CCDA website www.climatecompatiblesuriname.com

Media invitations

The media is invited to the launch of the REDD+ PR campaign “we zijn
het bos” on October 10th, Here the press will receive a documented file
on all information regarding REDD+ and the R-PP route.



We will also invite media houses to come and cover news activities
during the project e.g. the opening of the plenary dialogue.

The spokesman will give a brief statement on established dates, like

e At the launch of the “we zijn het bos” campaign: October 10th
* At the end of the 1st plenary dialogue: December 3rd
* At return of the presentation at the World Bank: March 15tk

Additional background

Forward Motion will distribute 12 background articles to the
government newspaper De Overheid between October 2nd - December
18th, These articles are provided by the CCDA and reviewed by
Forward Motion.

Forward Motion will also produce and distribute infographics for the
newspapers. These graphics will vividly illustrate the purpose and
planning of the R-PP project. The infographics will also be animated to
make them suitable for video presentation at the plenary dialogues.
These visual infographics will be provided to the news agencies for
their news programmes.



